
First Edition





Letter to the stakeholders

2018 marked a turning point for our airport. 
As well as consolidating the positive trend and achieving notable management results, we completed the adaptation of 
our organisation to new regulations and an evolved competitive scenario and made plans for the structures in order to 
respond to future requirements.
We therefore feel that this is the ideal moment to also make improvements in terms of social, ethical and environmental 
sustainability. These are values adopted by all of the managers and employees in the Group.
As of this year, we have therefore set out a process of growth in this direction, a process that, as you know, sees the 
involvement of our partners and all of those who in some way are influenced by the airport’s activities.
In this light, our vision is now founded not only on the financial success of the business, but also on the four elements that 
we feel must, for the near future, form the guidelines for Geasar and its subsidiaries: environmental sustainability, positive 
social impact on the local area, customer experience and technological innovation. 
Our hope is to continue to be a source of strength and a point of reference for our community beyond the services that 
we offer in terms of regional air travel.
In order to assess and measure the impact of the airport in terms of sustainability, we have carried out an in-depth and 
transparent analysis of our non-financial activities with the support of the most qualified experts in the field and by 
following the most important international standards, an analysis that is illustrated in this document and that will, also 
with your help, serve to establish future actions for improvement.
Our thanks to all of you for the contributions you have made so far.

Ceo
Silvio Pippobello 
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Methodological note
The first Sustainability Report for the Geasar Group (hereinafter also the “Group” or “Geasar”) represents an instrument to 
describe in a transparent and articulated manner the results achieved by the Group in economic, social and environmental 
terms, and shows the Group’s commitment in terms of sustainable development with a view to create value not only for the 
Group itself, but also for its stakeholders.
This Sustainability Report refers to the 2018 financial year (from 1 January to 31 December) and has been drawn up in 
compliance with the “GRI Sustainability Reporting Standards” defined in 2016 and 2018 by the GRI - Global Reporting 
Initiative in line with the “In accordance - Core” option. Furthermore, consideration was made of the “Airport Operators 
Sector Disclosures” (2014) published by the Global Reporting Initiative. The “GRI Content Index” is presented as an appendix 
to the document, with details of the content reported in compliance with the GRI-
The process of collecting the data and the information for the drawing up of this Sustainability Report was managed in 
collaboration with the company functions of the Geasar Group, with the aim of allowing for a clear and precise indication 
of the information considered as significant for the stakeholders in accordance with the principles of Balance between 
positive and negative aspects, Comparability, Accuracy, Timeliness, Clarity and Reliability expressed by the GRI Standards. 
It is also stressed that, in order to correctly represent performance and guarantee the reliability of the data, estimates 
have been made as little possible and, where present, are founded on the best available methods and are duly highlighted.
The reporting boundary for the data and information in this Report refers to the companies in the Geasar Group as of 31 
December 2018: Geasar S.p.A., Cortesa S.r.l., Eccelsa Aviation S.r.l. and Alisarda Real Estate S.r.l.
This Sustainability Report was approved by the Geasar S.p.A. Assembly on 9 May 2019 together with the annual financial 
report, to which it is linked.
The frequency of publication of this document is annual. 
For further information regarding the sustainability strategy of the Geasar Group and the contents of this Sustainability 
Report, please write to the following address: keepit@geasar.it

GRI 102-45, 102-50, 102-52, 102-53, 102-54

6
GRI 102-7

7



9

The Geasar Group

8

Approach towards 
Sustainability

The Geasar Group
Geasar S.p.A, the company managing Olbia airport, was set up in 1985 and became operational in March 1989, when it 
was assigned the airport and the relative responsibilities by the Ministry of Transport. In October 2004, after fifteen years 
of activity, a convention was signed with ENAC, the Italian Civil Aviation Authority, which in article 2 provides for the 
concession of the state land for the management of Olbia Costa Smeralda airport for the duration of forty years from the 
decree of assignment. 

The activities regarding management of Olbia airport by Geasar include:

• Handling Services: ground assistance for passengers and both scheduled and charter aircraft;
• Conduction and maintenance of the flight infrastructure (runway, aprons, etc.) and airport infrastructure (terminal, 

commercial area, parking, offices, etc.);
• General Aviation: offering ground assistance for private passengers and aircraft via a dedicated terminal built in 

2009;
• Commercial assistance managed directly or in subconcession;
• Real Estate. 

The Geasar S.p.A. shareholding group is made up as follows:

GRI 102-1, 102-2, 102-3, 102-4, 102-5, 102-6
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The business activities connected to the management of the airport concession are set out and managed by the various 
companies in the Group, which are fully owned: 

Cortesa S.r.l.: set up at the end of 2006, it was founded to diversify the operational areas of the Group with regards to 
airport activity. Cortesa is part of the Group’s quality system for ISO 14001 environmental management regulations and ISO 
9001 service quality regulations, and is involved in three lines of development:

• parking services with 1,110 bays dedicated to the public;
• the Retail sector with the Karasardegna brand, which has three “physical” Kara Sardegna shops (two in the main air-

port and one in the General Aviation terminal) and an online store on  www.karasardegna.it;

The Food & Beverage sector, with the management of the catering outlets in the airport includes:  

Land side area:

• Kara Kiosk: a catering area outside the airport with a grill, a pizza restaurant and an open-air cocktail area;
• Grain & Grapes: a wine bar situated close to the check-in area which offers various dishes based on fresh pasta 

which is in part produced on-site;
• Meet & Greet: a small snack bar/café in the arrivals hall;
• Kara Food Bar: a snack bar in the centre of the airport;
• Kara Food: a self-service and pizza restaurant situated in the centre of the airport. The shop also offers a se-

lection of healthy food and fresh fruit.

Air side area:

• Kara Cafè: a snack bar and pizza restaurant located at the centre of the departures hall;
• Fish&Wine: a restaurant offering mainly fish dishes, seafood salads etc.;
• Time in Jazz: a bar/restaurant offering vegetarian cuisine and a grill. The restaurant is the result of the collabo-

ration between the airport and the Time in Jazz association, which every year organises the well-known music 
festival in the town of Berchidda, the birthplace of the jazz musician Paolo Fresu

• Fasty: a snack bar located on the lower floor which offers salads and take-away food.

Eccelsa Aviation S.r.l.: set up in 2007 to guarantee quality services for private aviation. Aircraft assistance, maintenance, 
air taxis, heli-taxis, hangarage, hotel booking, in-flight catering, limousine service, yacht hire and overall assistance for 
all aviation and tourist services. It also contains a small but elegant commercial area, offering the possibility to relax and 
shop before departure or on arrival on the Costa Smeralda, and operates through the structure of the new terminal dedi-
cated to private flights at Olbia airport 24 hours a day, seven days a week. Eccelsa Aviation is part of the Geasar Group’s 
quality system for ISO 14001 environmental management regulations and ISO 9001 quality management regulations.

Alisarda Real Estate S.r.l.: set up in 1980 as Alisarda S.r.l.  and Alisarda Real Estate S.r.l. as of 2012, it manages the real 
estate assets of the company.
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Olbia Costa Smeralda airport, situated 3,9 km from the city of Olbia, covers an area of 190 hectares.

The airport infrastructure includes:

• a runway of 2.446 metres in length and 45 metres in width with 75 aircraft stands (27 in apron 1, 26 in apron 2, 23 in 
apron 3);

• the passenger terminal, which covers an overall surface area of 43.500 square metres, with 4,660 square metres of 
commercial areas, a 240-square-metre VIP lounge, 39 check-in desks, 16 gates and 5 jet bridges;

• 3 parking areas with approximately 1.700 parking spaces.

Obia Costa Smeralda airport
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Group mission and vision
The mission of Geasar, in virtue of its role as an airport management company, can be summed up with the following 
activities:

• Planning of the development of the airport and the construction of airport structures and infrastructures, 
guaranteeing elevated operative and security standards; 

• Efficient management of the airport structure, offering quality services to airlines and passengers with a view to 
continuous improvement; 

• Promotion of the development of the airport in harmony with the requirements of the Sardinian territory, favouring 
a move away from seasonality and growth in passenger traffic through initiatives aimed at supporting the tourist, 
economy and social development of Sardinia;  

• Favouring the integration of the airport with the local area, promoting projects that lead to cultural, business and 
social development.

In light of the ambitious project for infrastructural development and the changing competitive scene in the air transportation 
sector, Geasar has re-elaborated its company vision:

Vision: "Be the reference regional airport for

technological innovation, quality and customer experience,

social impact and environmental sustainability" 

GRI 102-16

This is made up of three pillars (environment, customer experience and social impact) which are aimed at providing 
guidelines for the definition of company strategies by the management, with a common element (technological innova-
tion) underlying their implementation.
Through this re-definition of its vision, Geasar has sought to integrate corporate social responsibility into its objectives 
and company strategies in order to stimulate a process of sustainable growth which brings benefits to the organisation 
and to all its stakeholders.
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Corporate governance system
Geasar S.p.A. adopts a traditional model of corporate 
governance, and the main company management bodies 
are therefore:

• The Shareholders;  
• The Board of Directors; 
• The Board of Statutory Auditors;  
• The Supervisory Body; 
 
The Board of Directors, nominated on 2 May 2018 and in 
office until the approval of the 2018 financial statements, 
has elected the President from among its members and 
has nominated the Chief Executive Officer. These figures 
legally represent the Company and have been assigned 
managerial powers and power of attorney by the Board 
of Directors. The remaining members of the Board do not 
have executive powers.  
 
The Board of Statutory Auditors, nominated in 2018 and in 
office until the approval of the 2018 financial statements, 
is made up of 3 standing auditors and 2 substitute audi-
tors. The Ministry of Infrastructure and Transport and the 
Ministry of Economy and Finance each nominate a stan-
ding auditor, while the remaining standing and substitute 
auditors are nominated by the shareholders. The auditor 
nominated by the Ministry of Economy and Finance also 
fills the role of President.

The Supervisory Board is made up of three external 
members and has autonomous powers of initiative and 
control. It has the task of overseeing the functioning and 
observance of the organisational model approved by Ge-
asar in compliance with that provided for by Italian Legi-
slative Decree 8 June 2001 n° 231. 
  
Composition of the Board of Directors: 
  
President
Marco Rigotti
  
Chief Executive Officer   
Silvio Pippobello 

Directors   

Sultan Allana 
 
Luca Ragnedda
   
Giacomo Meloni 
 
Alessandro Deiana 
  
Antonio Loriga   

The Board of Directors is made up of 7 men, one of which 
is in the 30-50 age range and the other in the over-50 
age range. 

GRI 102-18

GRI 405-1 a.

Airport committees Frequency of meetings

Safety Board At least every two months

Safety Committee At least every six months

Local Runway Safety Team At least every three months

Safety Action Group When necessary

Emergency Response Committee When necessary

Airport Security Committee At least annually

Committee for the Regularity and Quality of Airport Services At least every three months

Users Committee At least every six months

Geasar has also set up committees, interfunctional work groups and airport task forces, which are also seen as an oppor-
tunity for encounter and consultation with the institutional stakeholders in support of the overall governance of airport 
activity. Below is a list of the main bodies: 
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Ethics and Integrity
The Group supports and promotes all actions aimed at 
guaranteeing the carrying out of all its internal operatio-
nal activities and external business relations according to 
principles of ethics and integrity. 
The Geasar Group recognises respect for current law, 
regulations and rules as a fundamental principle. In the 
carrying out of their roles, all of those operating in the 
name and on behalf of Geasar are obliged to adopt a form 
of conduct based on transparency and moral integrity 
and, in particular, on the principles of honesty, correct-
ness and good faith, as described in the Code of Ethics.
The Code of Ethics - an integral part of the Organisatio-
nal, Management and Monitoring Model - constitutes a 
constant reference point for Geasar, which undertakes 
to prevent illicit or unethical behaviour and, when disco-
vered, to combat this behaviour with the application of 
disciplinary sanctions. 
The Code of Ethics provides the guidelines for the ethical 
and social responsibility of the company and represen-
ts the principles by which individual behaviour is to be 
inspired. This is a fundamental instrument for the con-
solidation of the most important values, principles, core 
behaviour, rights and duties for all of those who in some 
way are part of, collaborate with, or enter into contact 
with Geasar. 
The adoption of the Code of Ethics is the expression of a 
company environment that places as its main objective 
the satisfaction in the best possible manner of the neces-
sities and expectations of the Company’s interlocutors, 
through:

• the strengthening of the Company’s entrepreneurial 
values;

• the continuous promotion of an elevated standard of 
internal professionalism;;

• the protection of values and the diffusion of the 
Company’s principles;

• the elimination of any behaviour that contrasts not 
only with relative regulations but also with the values 
and principles that Geasar aims to promote;

  
• the sharing of a company identity that can be reco-

gnised through these values and principles.

The Code of Ethics is aimed to be an instrument under 
continuous development. Its observance and the respect 
for its contents are required from all without distinction: 
directors, managers, employees, consultants, suppliers, 
commercial partners and all subjects bound by a rela-
tionship of collaboration with the Company.

• internally, through actions of sharing and commu-
nication, in order for it to become a prime point of 
reference for all employees;

• externally, in order for all of those who have relations 
with the company to be able to be aware of and un-
derstand the objectives.

GRI 102-11, 102-16

Organization, 
Management and Monitoring model
In compliance with the provisions of Italian Legislative Decree n. 231/01, Geasar S.p.A. has an Organisation, Management 
and Monitoring Model, and has nominated its own Supervisory Board, composed of three external members. 

The Special Part of the organisational model, which is constantly updated by the Board of Directors, contains an analytical 
section dedicated to crimes against public administration and, in particular, to crimes related to corruption. The docu-
ment lists the sensitive and instrumental activities that are abstractly exposed to the risk of the aforementioned crimes. 
For said activities, in addition to the procedures already set out by the Company, specific behavioural protocols have 
been set up aimed at minimising the risk of the aforementioned crimes being committed. The Supervisory Board, which 
constantly carries out monitoring activities regarding the respecting of the rules in the Organisation Model has in turn set 
up a periodical system of reports from Key Officers based on dedicated report documents. The Supervisory Board reports 
to the Board of Directors on a six-monthly basis with regards to the supervisory activities carried out in accordance with 
a programme set out every year.  
 
It is reported that from the monitoring activity carried out and the information acquired, no reports were made as of 
31/12/2018.
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Approach towards 
sustainability
Aware of the growing importance of the themes of su-
stainability and the impact that it has on the territory and 
the community, the Group has undertaken a process of 
sustainability with a view to continual improvement in 
the management of economic, environmental and social 
aspects.

Continual improvement also takes place through the 
obtaining and maintaining of certification as part of the 
Integrated Quality, Environment and Safety system in line 
with ISO 9001, ISO 14001, OHSAS 18001 regulations, obtai-
ned through the accredited certification agency DNV (Det 
Norske Veritas). These are integrated with the Environ-
mental and Social Management System (ESMS), defined 
by the International Finance Corporation of the World 
Bank Group, promoted by the parent holding company. 
The aforementioned management system is based on 
a system of continuous assessment, control and impro-
vement, developed along nine transverse guidelines re-
garding aspects both internal and external to the group. 
The system governs good management practices for the 
aspects and main environmental risks concerning com-
pany activities.

Reporting on what has been done
With the Sustainability Report, the Group intends to invol-
ve its stakeholders in a transparent manner in the wide-
spread commitment to its social role and participation in 
the local area, in the focus on human resources and the 
environmental impacts deriving from its activities.

For the drawing up of the Sustainability Report, the Ge-
asar Group considers not only its own activities but also 
the interests of the stakeholders and their expectations. 
In fact, in order to identify the reporting themes in this 
document in a full and structured manner, the Group has 
identified its categories of stakeholders and defined a 
materiality matrix that bears in mind both the expecta-
tions that are important for the Group and those of the 
stakeholders identified. The results of this materiality 
analysis (important themes and stakeholders) were ap-
proved by the Board of Directors on 28 March 2019.

GRI 102-11, 102-12
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Stakeholder engagement
For an accurate sustainability strategy, it is necessary to identify the typical stakeholders of the company, evaluating their 
relevance for the organisation itself. Geasar has identified its stakeholders, bearing in mind the company activities and 
their impact on the territory.

This allowed the identification of important 
stakeholders:

Over the course of the year, Geasar engages its stakeholders through a range of activities for involvement that are aimed 
at sharing the expectations of the same. 
Below is a list of the main moments of sharing organised for each category of stakeholder.

GRI 102-40, 102-42, 102-43, 102-44 Stakeholder  Activities for involvement

Suppliers

Partner

Partners and 
shareholders, the financial 
sector

Regulatory and 
supervisory authorities

Organisations and 
institutions

Scientific community

Customers

Periodical meetings; calls for tender; supplier selection and qualification processes.

Periodical meetings, calls for tender.

Periodical financial publications; periodical meetings (shareholders’ meeting, Board 
of Directors); internal newsletter.

Periodical meetings of the airport committees; participation in courses and con-
ventions

Discussions with representatives of local institutions; periodical meetings of the 
airport committees; participation in regulatory committees on a national and Euro-
pean level; organisation of projects in collaboration with local educational institutes.

Collaboration for research projects and apprenticeships for students; creation of 
academic initiatives and projects, in particular with the Degree course in Economics 
and Tourism Enterprises, held in the airport.

Continuous dialogue via the website and social media; definition of the Service 
Charter approved by ENAC; periodical meetings of the airport committees; custo-
mer satisfaction surveys; reports and complaints; events organised in the airport.
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Stakeholder  Activities for involvement

Personnel

Local communities

Businesses operating in 
the airport area

Media

Environment and future 
generations

Third sector associations

Other associations

Periodical meetings organised with the CEO and top management; periodical 
meetings of the airport committees; internal newsletter; training activities on safety 
in the workplace and training for the development of professional skills; activities 
aimed at maintaining OHSAS 18001 certification; company events.

Participation in events promoted by territorial associations; projects in support of 
social initiatives; social media; definition of educational projects for students from 
local high schools via the work experience programme.

Periodical meetings with the Group; periodical meetings of the airport committees.

Company website and social media; inviting of the press to public events organised 
by the Group; press releases.

Activities aimed at maintaining ISO 14001 certification; constant monitoring of the 
local fauna and the carrying out of an annual natural and environmental study; 
invitation for input from the local community and reports as necessary.

Meetings with associations, organisation of dedicated events and free donations.

Meetings with trade union representatives for the presentation of business 
plans, joint analysis or for the signing of agreements; periodical meetings of 
the airport committees; participation in seminars, conferences, working groups 
with industrial and airport associations; meetings with local associations and the 
organisation of dedicated events.

Materiality analysis
In order to identify the economic, social and environmental aspects that are important for the group and that actually or 
potentially influence - in a significant manner - the evaluations, actions and decisions of the stakeholders, Geasar carried 
out materiality analysis for the first time at the beginning of 2019. This analysis has highlighted the themes of a social,  
environmental and governance nature that are most important for the company and its stakeholders and that are exami-
ned in the Sustainability Report. The analysis followed the principles of materiality as required by the GRI Sustainability 
Reporting Standards and was set out in the following phases:

• Identification of themes of potential relevance for the Geasar Group: first of all, the themes important to the Group 
and its stakeholders were identified. These were identified through interviews with the management and the analysis 
of internal documentation (Code of Ethics, Financial Statements, company website etc.) and external documentation 
(sector studies and publications, in particular examination of the Global Reporting Initiative “Airport Sector Disclosu-
res”) as well as through a structural analysis of benchmarking with regards to best practices in the airport sector on 
a national and international level.

• Evaluation of the themes important for the Geasar Group: in order to prioritise the important themes, the Group 
organised a multi-stakeholder workshop with more than 70 participants representing all the main stakeholders. The 
results of the survey were compared with the evaluations of top management from within the company. Evaluation 
of the themes was carried out on a scale from 1 to 5.

• Identification of the material themes for the Geasar Group: through the re-elaboration of the results of the workshop 
and the evaluations of top management, on the basis of the chosen materiality threshold (a score of more than three), 
it was possible to define the first materiality matrix for the Geasar Group, which is made up of 21 material themes. 

As well as standard activities for involvement and contribution organised periodically, the Group has also chosen to involve 
representatives from each cluster of stakeholders in the definition of its materiality analyses. 

GRI 102-46, 102-47
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Company Economic Responsibility, Environmental Responsibility
Governance, Compliancend and Anti-Corruption

Social Responsibility

Responsibility towards People

Environmental Responsibility

Responsibility towards Customers

The matrix shown above has been constructed along two Cartesian axes, with the Y axis showing the values expressed by 
the average evaluation of the more than 70 stakeholder's interviewed, and the X axis showing the average of the points 
from the evaluations of top company management. 
On analysing the distribution of the themes in the materiality matrix, it can be seen that:

- all the themes are above the identified materiality threshold; therefore they will be reported on in this document; 

- the themes with a high score are in line with the pillars of the company vision;  

- the themes in the lower part of the graph highlight matters that, while being considered as important by 
   stakeholders and the Group, are not considered of critical importance.

The event allowed on the one hand for the group to receive an evaluation of the importance to the themes proposed 
aligned with that of the main stakeholders, and on the other to actively involve the stakeholders in Geasar’s sustainability 
project.

Beginning with the 21 material themes identified, as required by the GRI, the 2018 Sustainability Report for the Geasar 
Group was drawn up, dedicating a section to each theme. 
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Communicate and promote sustainability: keep it

The Geasar Group recognises the potential and the importance of its role as a promoter of the themes of sustainability. 
Thanks to contact with people generated on a daily basis via the airport system, and due to its ability to promote the de-
stination Sardinia and its natural heritage throughout Europe, the Group has the opportunity to efficiently communicate 
the themes regarding sustainability. In order to strengthen the message and render communication coordinated and wi-
despread, the Group has decided to bring together all of the projects and initiatives regarding the theme of sustainability 
together under the brand keep it.

The strategic communication plan provides for each initiative carried out and/or sustainability theme examined to be 
assigned a tag for the brand (keep it Green for environmental sustainability, keep it Social for initiatives regarding the local 
community, etc.) and for one or more specific channels of communication to be used according to the type of stakeholder 
concerned. 
In fact, in order to set out communication of the activities and the main themes of sustainability, efficiently targeting the 
massage for the various stakeholders, specific channels have been created: 

  - Social media accounts (Instagram, Twitter and Facebook);
  - Dedicated section within the internet site:  www.geasar.it/keepit;
  - A dedicated newsletter;
  - Company email address: : keepit@geasar.it.

The keep it brand is also used for the creation of specific branded items for staff (flasks, pencils, etc.) and areas and 
contact points in the airport for passenger announcements and communications.
keep it is also in line with the 17 Sustainable Development Goals - SDGs - defined in September 2015 by the governments of 
the 193 members of the UN and set out in 169 targets that guide the world along the path from now until 2030.
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Financial sustainability
The Geasar Group conducts its business activities with a view to obtaining positive economic-financial performance, 
protect the profitability of its shareholders and create value in the short, medium and long term.
The Greasar Group has managed to create wealth, placing human capital at the centre of its focus, making the most of 
resources and professionalism, adopting virtuous practices for management of airport activities and passenger sati-
sfaction. The Group has played an important role in tangible development over the years and aims to continue its growth, 
contributing to the creation of well-being and development.
The maintenance of medium- and long-term profitability therefore guarantees on the one hand suitable remuneration for 
the shareholders and on the other also contributes to the creation of value for numerous stakeholders, with the mainte-
nance of levels of occupation for the employees, the development of networks for airlines and passengers, downstream 
activities created for suppliers of works and services, the financing of initiatives in the local area and the taxes paid to 
local administration.

In this light, the results of the Geasar Group for the 2018 financial year were particularly positive. The increase in airport 
traffic has allowed each of the companies in the Group to benefit from economic growth. The data are encouraging, and 
in fact the growth in the number of passengers passing through Olbia airport (+6.7%) was higher than that of the national 
and European market; the increase in revenue connected to the strong expansion has furthermore allowed the Group to 
define future strategies for growth.  

Below is an analysis of the main economic results for the companies in the Geasar Group, of which Geasar represents the 
parent company, beginning with the Profit & Loss Accounts of each company (figures in thousands of euros).

* The figures include intercompany receivables

2018 Geasar Cortesa Eccelsa Alisarda RE

Value of production 52.294 16.083 8.281 1.392

Operational Costs 34.054 14.535 5.844 847

Profit 15.728 1.022 1.601 320



33

Financial 
Sustainability

32

Financial 
Sustainability

The most important factors effecting the items under 
examination are represented by:
 
• The revenue of Geasar shows a significant increase 

of approximately 9% over 2017, correlated to two ma-
cro factors: traffic and the commercial development 
plan, which influenced both the trend in revenue 
from aviation (+5%) and revenue from commercial 
activities (+21%). Operational Costs grew by approxi-
mately two million euros due to the cost of personnel 
necessary for the management of supplementary 
traffic and the costs related to security services and 
maintenance of the flight structure. The growth in 
passenger traffic, which was also significant in 2018, 
contributed to profits from aeronautical activities 
and commercial services offered to passengers.                                                                          

  
• The revenue for Cortesa grew overall by approxi-

mately 1.3 million euros compared to 2017, and its 
percentage increase was higher than that registered 
in terms of passenger growth (+6.6%). The revenue 
from the food and beverage area and in-flight cate-
ring represent an important part of the overall turno-
ver and is the result of the commercial development 
plan, which over recent years has focused on the 
differing requirements of passengers, creating new 
formats studied specifically to anticipate and re-
spond to passenger demands. Operational costs, in 
line with the increase in revenue, grow in relation to 
the acquisition of products destined for sale. The re-
sulting profits are the demonstration of the excellent 
performance highlighted in the 2018 financial year.

• The revenue for Eccelsa was driven by an increase in 
revenue from handling, which saw significant growth 
of +8.3%, and the growth in commercial revenue, up 
by +9.7% and related to the reformulation of the 
sponsorship contract signed with Audi. Operational 
costs increased in comparison to 2017, due to the 
68% increase in the purchasing cost of raw mate-
rials and consumables attributable to the increased 
maintenance requirements of ground support equi-
pment. The results of the financial year are a posi-
tive reflection on business management activities.

 
• The revenue from Alisarda RE comes from rental 

contracts signed with the companies Air Italy S.p.A. 
and Meridiana Maintenance.

Economic value generated and distributed
The economic value generated by the Group and distributed to the stakeholders is represented by the table of value ge-
nerated and distributed as per GRI Standards.
This value is a result of the items in the profit & loss accounts in the financial statements for each company in the Group 
-  Geasar S.p.A., Cortesa S.r.l., Eccelsa S.r.l. and Alisarda Real Estate S.r.l. - as of 31 December 2018, offsetting all of the 
financial components regarding intergroup operations  –in other words the relations taking place within the Group - in 
order to obtain an overall representation of the Group in relations with third parties.
In 2018, the economic value generated by the Geasar Group was almost 73 million Euros. Approximately 83% of this value 
was redistributed to stakeholders both within and external to the Group. 

On analysing the value distributed to the stakeholders, it is clear how the most important component, approximately 36% 
of the value distributed, regards suppliers of goods and services,  considered as part of operational costs, deriving from 
airport operations and related mainly to the maintenance of the flight structures and to security services and aimed at 
guaranteeing the full efficiency of the structure. 

Another important portion of value distributed regards personnel, with a value of 32.5% of the total. The level of employment 
of personnel in Geasar Group companies is directly proportional to the progressive development of the volume of traffic 
and airport activities. 
The remuneration of investors covers more than 16% of the economic value distributed, and it is highlighted that more 
than 3% is destined to public financiers.
This is followed by approximately 15% of the value distributed to Public Administration, made up of taxes and the 
payment of fees for the airport concession. The latter concerns the total management of the airport that the Ministry for 
Infrastructure and Transport has entrusted to Geasar until 2044.

GRI 201-1
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DIRECT ECONOMIC VALUE GENERATED       Figures expressed in € / 000

Revenues                       68.144  

Other income                        1.604  

Net financial income and charges                           956  

Income from holdings                         2.292  

(A) Total direct economic value generated                        72.996  

ECONOMIC VALUE DISTRIBUTED                 

Remuneration of suppliers and operational costs                      21.664   

Remuneration of personnel                       19.678   

Remuneration of financiers                           297 

Remuneration of Public Administration                         8.831  

Remuneration of investors 10.000

-> of which public financiers 2.001

Support for the community                             76   

(B) Total economic value distributed                       60.546   

(A-B) Economic value withheld 12.450

For further information regarding the economic performance of the Group and the net worth and financial situation of the same, reference is 
made to the financial statements of the companies in the Group. 
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Investment plan
The investments programmed for the development of Olbia airport are provided for in the Four-year Intervention Plan 
required, controlled and approved by the Italian Civil Aviation Authority. This four-year plan is an extension of the 2015-
2018 investment plan and provides for a financial commitment of more than 100 million euros for the 2019-2022 period. 
The two most important infrastructural interventions, which count for over 70% of the total amount, correspond to inter-
ventions for the lengthening and simultaneous refurbishment of the runway and the expansion of the passenger terminal. 
The first intervention is aimed at an increase in the levels of airport safety, while the second is mainly aimed at offering 
passengers and airlines an efficient and functional infrastructure that is in line with the technological progress of the 
sector and offers an elevated level of quality for services with a view to continuous improvement. These objectives are 
an integral part of Geasar’s company mission and new vision, aimed at increasing the quality of services offered, the level 
of safety and security and the protection and efficiency of the airport infrastructure, as well as of levels of technological 
innovation. 
 

2019-2022 investment plan 
(figures in thousands of euros) 

GRI 203-1
The main interventions programmed in the four-year in-
vestment plan are: 

• The lengthening of the runway. In order to guaran-
tee the proper growth of the airport, the forecast 
increase in traffic must be supported by a suitable 
strengthening of the civil aspects, systems and in-
frastructure related to aeronautical activities. Bea-
ring in mind the forecast increase in passengers, the 
aforementioned lengthening of the runway will gua-
rantee the use by various airlines of larger aircraft 
with a higher capacity than those currently used.  

• Refurbishment of taxiways. The total refurbishment 
of the main taxiway and the 10 secondary connecting 
taxiways in order to increase size and capacity.

  
• Expansion of the apron. The works provide for the 

creation of a single apron serving both commercial 
and general aviation of a size that is in line with the 
forecast increase in traffic, including the use of lar-
ger aircraft.

• Refurbishment and other interventions on the 
aprons. Structural interventions aimed at the refur-
bishment of the surface levels in order to optimise 
the capacity of the apron; separate the various flows 
of traffic (vehicle/aircraft); reduce air turbulence 
caused by aircraft to a minimum; analyse interferen-
ce and increase safety levels.

• Expansion of the main terminal. The original passen-
ger terminal was built at the end of the 1970s and 

was expanded and completed as it currently stands 
in 2004. Considering the high level of seasonality and 
the relative concentration of passengers in peak pe-
riods, Geasar has programmed interventions for the 
updating and expansion of the airport and a revision 
of the access ways and relative parking areas.

  
• Updating of operational areas and areas for passen-

ger services. The works forecast will concern va-
rious functional areas both in the main terminal and 
in adjacent structures, such as the external kiosk, 
car hire terminal and terminal T2. The main aim is 
to increase the processing capacity of the check-in 
area and to create suitable areas to allow the pas-
sengers to pass through security controls and thus 
access the departure lounge directly, thus increa-
sing available space and further improving services 
offered to passengers.

• Environmental Protection Plan. Please refer to the 
chapter “Environmental Sustainability” for details 
on the interventions planned for the next four-year 
period.
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Indirect economic impacts 
Geasar promoted the development of Olbia airport in har-
mony with the requirements of the local area, favouring a 
move away from seasonality and the increase of passen-
ger traffic, supporting the tourist, economic and social 
development of Sardinia.

For the benefit of the entire Sardinian territory, Olbia air-
port has a role as a creator of employment and as an 
activator of initiatives for investments, acting as a funda-
mental mediator for the implementation of development 
strategies and policies for commercial, tourist, industrial 
and cultural institutions and businesses, and for the ter-
ritory in general.

In order to calculate the economic impact of the air-
port system, examination was made of that studied by 
the model of the international association ACI Europe, of 
which Geasar is a member, which makes reference to the 
methods that classify the effects of airport activities on 
an economic and occupational level. ACI Europe is an as-
sociation that brings together more than 500 airports in 
the European area, responsible for 90% of the commer-
cial traffic in the continent, with 2.3 billion passengers in 
2018. The study proposed by ACI Europe for the calcula-
tion of the impacts is aimed at quantifying the contribu-
tion of the airport as a generator of direct employment 
and to also assess and quantify the other impacts gene-
rated by the economic effects of airport activity on the 
territory. 

Below is a list of the various impacts calculated:

• Direct impact: Direct economic impact concerns 
employment and the GDP associated with the fun-
ctioning and the management of activities in the 
airports. This includes the activities of the airport 
operator, the airlines, airport air traffic control, ge-
neral aviation, ground management, airport security, 
immigration and customs, aircraft maintenance and 
other airport-related activities.

• Indirect impact: Indirect economic impact concerns 
employment and GDP generated by the industries 
that supply and support airport activities.

• Downstream impact: Includes economic activity 
generated by the employees of the enterprises con-
nected either directly or indirectly with the airport, 
who spend their salaries in the national economy. 

• Catalytic impact: Brings together the static and 
dynamic effects generated by the presence of the 
airport in terms of attractiveness and competitive-
ness of the area affected by itsactivities. By creating 
connections, the airport sets off or amplifies me-
chanisms for social and economic development that 
drive the economic growth of the territory in various 
sectors. 

On the basis of the Economic Impact Calculator proposed by ACI Europe, estimates have been made, allowing Geasar to 
communicate and quantify the importance of Olbia airport for the local economy and society. 

Overall, between direct, indirect, downstream and catalytic impact, Olbia Costa Smeralda Airport generates an impact 
on the Italian territory in terms of Gross Domestic Product that is quantifiable as over 428 milion euros and about eight 
thousand jobs.

Olbia Airport Impact

Effect on employment : 8.087   

Effect on national GDP (millions of €)  : 421,1

TOT

S o u r c e :  AC I  E u r o p e  2 0 1 8 .

76,8

1.118

50,7

1.898

141,6

152,0

2.359

2.712

CATALYTIC 

INDIRECT 

DOWNSTREAM

DIRECTEFFECT 
ON EMPLOYMENT:

EFFECT ON NATIONAL GDP  
(millions of €)
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Sustainable procurement 
practices and impact on local 
suppliers
GAs an airport management company, Geasar is respon-
sible for the carrying out of development works within 
the airport area, imposing compliance with current natio-
nal and community laws and regulations regarding their 
outsourcing.
Geasar is therefore permitted to propose development 
projects for the airport but, for their implementation, as 
well as respecting the authorisation procedures for the 
projects, it is obliged to comply with regulations regar-
ding competition provided for by Italian Legislative De-
cree n. 50 of 2016 (the so-called Code for Public Contracts 
related to works, services and supplies, hereinafter also 
referred to as “Code”) in selecting contractors.
European institutions are based on the principles of 
market economics, open and in free competition, con-
firming the need for obligatory calls for tender for the 
assigning of public works such as those for Geasar, whi-
ch with regards to the activity carried out by the Airport 
Management Company are instrumental in the “use of a 
geographic area for the provision of airports and other 
transportation terminals to airlines”.
Geasar is therefore obliged to carry out public procedures 
for the assigning of activities regarding the planning and 
implementation of works concerning the development of 
the Airport (known as activities in special sectors). The 
selection of the contractors is regulated by an internal 
procedure known as “Selection and Tender Regulation” 
and approved by the Board of Directors.

Tender system and criteria for awarding

For calls for tender concerning works, services and sup-
ply, Geasar assigns its contracts via the following call for 
tender procedures:

• Open procedure: an assignment procedure in whi-
ch any operator interested and in possession of the 
necessary requirements may present an offer in re-
sponse to a call for tender.

• Negotiated procedure: an assignment procedure in 
which Geasar consults economic operators chosen 
directly and negotiates the conditions of the tender 
with one or more of them.

• Direct assignment: an assignment procedure for 
tenders for works, services or supply through the di-
rect consultation with an economic operator without 
formal confrontation between competitors.

Tenders can be assigned via two criteria:

• The lowest price.

• The most economically advantageous offer. This sy-
stem is used to establish in the call for tender the 
criteria for evaluation of the offer, in accordance 
with the nature, object and characteristics of the 
contract. This criteria for assignment is used for 
tenders in which technical/quality aspects are im-
portant.

GRI 102-9
Publication of tenders

Geasar guarantees the publication of its assignments in 
compliance with various legal requirements.
The forms of publication are proportional to the sum of 
the contract. For example, for tenders of a value higher 
than the community threshold, the call for tender is publi-
shed in the Official Gazette of the European Community, 
the Official Gazette of the Italian Republic, on the website 
of the Ministry of Infrastructure, in at least two national 
and two local newspapers and on the Geasar website.

Control of the requirements regarding capability and mora-
lity of the contractors

Geasar, in accordance with the principles of current 
regulations and of law 231/01, requires that contractors 
are specifically suitable from both a technical and moral 
point of view.
With regards to the technical and economic capacity, this 
differs according to whether the tender is for works of 
services and supplies:

• For works of a tender price of more than €150,000.00, 
contractors must be in possession of SOA certifica-
tion issued by Certification Bodies, which certifies 
and guarantees the possession by construction 
companies of all the requirements provided for by 
current regulations concerning Public Works Con-
tracts.

• For services and supplies, requirements regarding 
technical and economic capacity are established in 
each case in accordance with the characteristics of 

the tender, using the criteria established by the Code 
(e.g. turnover for the last quarter, etc.).

In order to avoid companies which are considered un-
reliable from a moral and professional point of view in 
taking part in the call for tender, in compliance with the 
previsions of article 80 of the Code Geasar maintains a 
detailed list of causes of exclusion from calls for tender 
such as, for example, the presence of claims for ban-
kruptcy, liquidation, closure agreement, convictions for 
crimes which regard professional morality or prohibit 
contracts with public administration, or application of 
bans pursuant to Law 231, etc.

The aforementioned requirements of capability and mo-
rality are controlled as follows:

• All contractors are required to provide self-certifi-
cation on presentation of their offer.

• The requirements certified in the declaration of 
the winning contractor are checked before the 
contract is signed, for example by obtaining An-
timafia Communication or Antimafia Disclosure 
from the National Anticorruption Database, by re-
questing a Certificate of Pending Proceedings and 
Criminal Records Certificate from the Law Courts, 
by contacting the Inland Revenue for checks on 
the regular payment of duties and taxes, by reque-
sting the Single Insurance Contribution Payment 
Certificate, etc.

• Before making any payments, Geasar requests the 
Single Insurance Contribution Certificate and re-
ceipted invoices from subcontractors.
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Sustainability in the supply chain
In addition to the necessary levels of quality, provisions and services provided by suppliers must guarantee respect for 
the best standards in terms of human rights, working conditions, health and safety of workers, ethics and respect for the 
environment. Behaviour that is contrary to the aforementioned principles, also expressed in the Code of Ethics, is consi-
dered by Geasar as a serious breach of the duties of correctness and good faith in the execution of the contract, a reason 
for the termination of relationships of trust, and just cause for termination of contractual relationships.
Below is an analysis of the suppliers of the companies in the Group, analysing the impact on local suppliers. 
 

*Source: Geasar managerial data

It is highlighted that the prevalence in number of local 
suppliers is due first and foremost to the particularity of 
the geographic location of the Group. This allows local 
suppliers to maintain advantages with regards to costs in 
comparison to those operating outside of the Sardinian 
region, both in economic terms and regarding opportuni-
ty. Furthermore, local suppliers guarantee rapid and effi-
cient assistance from an operational point of view, a fun-
damental aspect in guaranteeing continuity of service.
The economic impact generated by this supply dynamic 
allows the Group to create development in the Sardinian 
Region, guaranteeing the continuous growth of the same.
This is particularly true for Cortesa S.r.l., which throu-
gh the brand Karasardegna and the activities regarding 
the management of catering points in the airport offers 
mainly local produce, and the percentage of its spending 
on Sardinian suppliers is higher than for other companies 
in the Geasar Group.

Proportion of spending 
on local suppliers

2018

N. of 
sup-
pliers

Percen-
tage of 

spending

Geasar S.p.A.

Acquisitions from Sardinian 
suppliers

317 25,4%

Acquisitions from other 
suppliers

226 74,6%

 Total 543 100,0%

Cortesa S.r.l.

Acquisitions from Sardinian 
suppliers

362 38,7%

Acquisitions from other 
suppliers

137 61,3%

 Totale 499 100,0%

Eccelsa S.r.l.

Acquisitions from Sardinian 
suppliers

71 17,2%

Acquisitions from other 
suppliers

44 82,8%

 Total 115 100,0%

GRI 204-1
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Passengers

Markets served, airlines, traffic data

In 2018, almost 9 million passengers passed through Sardinian airports, a growth of 5.4% over 2017. All three Sardinian 
airports report an increase in passenger traffic, and in particular Olbia airport recorded the best performance with +6.7% 
over both the national and regional average. 
In line with national trends, the development of traffic on the island continues to be driven by the international segment, 
which grew by +17.8% over 2017, in comparison to a national average of +7.2%. On the contrary, the domestic segment 
bucks the trend, recording a fluctuation due to the decrease in traffic in the airports of Alghero and Cagliari.
From 2013 to 2018, traffic in the three regional airports increased by an average annual rate of 3.8%, with Olbia airport 
performing particularly well, recording growth of 8.4% each year.

Apt 2013 2014 2015 2016 2017 2018 Delta 
2013-17 C.A.G.R.

Olbia 1.999.618 2.127.718 2.240.016 2.546.073 2.811.378 2.999.253 50,0% 8,4%

Alghero 1.563.908 1.639.374 1.677.967 1.346.403 1.321.676 1.365.129 -12,7% -2,7%

Cagliari 3.587.907 3.639.631 3.719.289 3.695.045 4.157.612 4.370.014 21,8% 4,0%

Tot. Sardinia 7.151.433 7.406.723 7.637.272 7.587.521 8.290.666 8.734.396 22,1% 3,8%

Airports in Sardinia - passenger traffic trends 2013-2018

GRI 102-6
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The traffic for Olbia airport is characterised by a significant leisure component (more than 85%¹ of the total), which is 
strictly related to the markedly tourist vocation of North Sardinia, an area of the region that sees the concentration of 
more than 50% of the total number of beds offered² and where the famous tourist area of the Costa Smeralda is located. 
It is also important to understand the strong international nature of passenger traffic in the airport, more than 50% of the 
total, which confirms its role as the main port of arrival for tourists entering Sardinia.

Another particularity, which also constitutes the main criticality of the airports and the entire regional tourist chain, is re-
presented by the strongly seasonal nature of the traffic, mainly due to two phenomena: a reduced catchment area, which 
limits the capacity of attraction for air traffic serving local demand, and a tourist product offered by the destination that 
is still excessively oriented to the marine-beach segment and that does not allow for the generation of sufficient demand 
from an economic point of view to support the operating of flights in the winter period.

It is therefore clear that there is a significant correlation between the activities of Olbia airport, the development of the 
regional tourist industry and the increase in connectivity between the island and the continent of Europe.  In this sense, 
the strategy aimed at widening and development of traffic implemented by Geasar is dependent on active and systematic 
collaboration with all of the operators in the tourist chain and the stakeholders, in consideration of the significant over-
lapping of objectives.

In order to increase cohesion between its own objectives and those of the territory, Geasar has been carrying forward a 
project for the development and management of the destination in collaboration with the main category associations ope-
rating in the tourist sector (Federalberghi, the Association of Hoteliers, and Confindustria, the Association of Industries). 
The initiative, named “Sardinia Be Connected”, is aimed at the setting up of a permanent round table involving  sector 
operators (hotels, service providers, tour operators, etc.) in order to analyse the market trends and segment demand, de-
fining target markets and implementing targeted actions for the promotion of the destination. The main fundamental role 
of the airport management company in this context is to put the creators of the product, the operators, in direct contact 
with the main vehicles of demand, the airlines.

1 Geasar survey 2018 – 2,540 questionnaires.

2Source: SIRED “Tourist movement in Sardinia by province 2017 over 2016”, 2018.
Below is a subdivision of passengers by international market: Germany (26.7%), France (19.3%), United Kingdom (14.2%), 
Switzerland (12.6%), The Netherlands (6.3%), Austria (5%), Spain (3.8%), Poland (2.5%), others (9.7%).

In 2018, Olbia airport was connected with 71 destinations, of which 14 were national and 57 international.

Barcelona

Toulouse

Manchester

Berlin

Riga

Moscow

Dusseldorf

Amsterdam

Brussels

Paris

Pisa

Lyon

Nice

Napoli

Roma

BolognaGenova

Venezia
Trieste

Verona
Bergamo

Milano

Torino

Palermo
Catania

Bari
OLBIA

Sardinia

Luxembourg

Strasbourg

Zurich
Altenrhein

Brest

Marseille

Metz

Lisbon

Deauville

Poznan
Warsaw

Lille

Gothenburg

Katowice

Bern

Basel

Geneva

Nantes

Bordeaux

LondonBristol

Hamburg

Copenhagen

Oslo

Stockholm
St Petersburg

Cologne

Frankfurt

Hannover

Prague

Stuttgart

Nuremberg

Munich
Salzburg

Wien Bratislava

Madrid



49

Social 
Sustainability

48

Social 
Sustainability

In 2018, 41 airlines operated flights to and from Olbia airport: 20 traditional airlines, 8 low-cost airlines, 13 charter airlines, 
4 airlines operating all year round.

Annual traffic data, particularly that of recent years, shows a growing trend, also thanks to the results of policies for the 
expansion of routes and commercial agreements developed by the management company; this trend is also confirmed by 
traffic forecasts that predict the exceeding of the threshold of 3 million passengers for 2019. 
In 2018 Olbia airport set a new record in terms of commercial aviation traffic with a total of 2,969, 453 passengers, an 
increase of +6.6% compared to 2017.  This is even more important considering the excellent performance seen in previous 
years, with an increase of approximately 900,000 passengers in the space of just three years. This growth was driven 
mainly by the international segment and be territorial continuity. An important factor is the results of the strategy for a 
move away from seasonality applied by Olbia airport, which has seen passenger traffic in off-season periods grow by 57% 
in 5 years. 

Total number of passengers  
2018 

Domestic flights    International flights   Total 

Arriving passengers   728.830  754.648   1.483.478  

Departing passengers  730.744  755.231   1.485.975  

Total passengers   1.459.574 1.509.879    2.969.453 

GRI AO1
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Overall movement was 34, 560, equal to +1.5% of that registered in 2017.  

The percentage growth in movement is lower than the percentage growth in the number of passengers, which demonstrates 
a more efficient filling of aircraft, also benefiting the environmental impact of the individual routes. 

 Movements  
 2018 

 Passengers  Cargo   General aviation     State flights      Total 

 Daytime arrivals 9.661  1  5.252  122  15.036 

 Daytime departures 9.826  1  5.453  121  15.401 

 Night-time arrivals 1.845   0  401  0  2.246 

 Night-time departures   1.681    0 196  0  1.877 

 Total  23.013  2  11.302  243  34.560 

 Total number of passengers  
2018 

Origin and destination    Direct transit     Total  

 Arriving passengers   1.459.574   745   1.460.319  

 Departing passengers  1.509.879   4.082   1.513.961  

 Total passengers   2.969.453   4.827   2.974.280 

The international segment continues to drive growth, surpassing domestic traffic for the first time in the history of the 
airport. Foreign passengers passing through the airport in fact amounted to 1,509,879, +12% over 2017. The data regarding 
domestic traffic was also positive, reaching 1,459,574 passengers, with an increase of 1.4% over 2017. In comparison to the 
other Sardinian airports, Olbia was the only airport to record an increase in domestic traffic.   

GRI AO2

As mentioned above, Olbia airport is characterised by strong seasonality in traffic. With more than 70% of the total volu-
me concentrated in the summer season and the number of passengers in August twelve times that of November, Costa 
Smeralda is the most seasonal airport in Italy. 
The development strategy for the airport is mainly centred on the stimulation of traffic during the low and mid-season 
periods. Incentive policies for airlines consequentially follow this line, with increased discounts on airport taxes reserved 
for airlines which operate in low- and mid-season periods.
The strategy for involving tourist operators in the process of defining target markets, together with a policy of targeted 
incentives aimed at stimulating passenger flows in off-season periods, led to a constant increase throughout 2018. In 
particular, the months of March and May saw an increase in passengers of +41% and 15.6% respectively over 2017.  
Off-season international traffic represented approximately 30% of the total. International winter traffic increased by 
+44% over 2017, also due to the new route to Berlin and the extension of operativity for routes to Barcelona, Amsterdam 
and London.  

 

Cargo arriving and departing 
(tons) 

2018 

Cargo  Passengers   Total 

Arrival    0 768  768 

Departure  2  753  755 

Total cargo 2  1.521  1.523 

GRI AO3
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Customer Experience

Customer experience is one of the fundamental pillars of the company vision, providing guidelines to management for the 
definition and implementation of business strategies. Geasar identifies customer experience as a fundamental element 
for the differentiation of services offered and a prime determinant in the creation of a competitive advantage over our 
competitors. It is in fact only through the incorporation of customer experience into the company vision that Geasar 
considers it possible to develop and construct its services on the basis of the needs of clients and not of processes.
From an organisational point of view, as of 2019 the company will create a company function dedicated to Airport Customer 
Experience and reporting to the CEO, which will have the aim of implementing customer experience management processes 
in harmony with all the other company functions in order to facilitate the implementation of the Group’s customer centric 
strategy. 
 

Service Quality and Service Charter

Providing services of excellence to all its clients, passengers, airlines and airport users in general, is of fundamental 
importance for Geasar. The satisfaction of explicit and implicit client needs represents an objective to be reached and 
improved on year after year. Financial results are therefore not an absolute target set apart from the service offered but 
are the natural consequence of airport client satisfaction.

Providing services of excellence to all its clients, passengers, airlines and airport users in general, is of fundamental 
importance for Geasar. The satisfaction of explicit and implicit client needs represents an objective to be reached and 
improved on year after year. Financial results are therefore not an absolute target set apart from the service offered but 
are the natural consequence of airport client satisfaction.
As the managing company, Geasar is responsible for the drawing up of the Service Charter (in accordance with the layout 
indicated in the ENAC GEN 06 memorandum) in collaboration with the Committee for the Regularity and Quality of Airport 
Services, which provides indicators for quality, and the aims and commitments of the company for the year in question. 
The document, which is published annually and is available on the company website, offers the users a useful instrument 
for the direct evaluation of the standards of services offered by the airport. 
The table below lists the main indicators identified and agreed with the Italian Civil Aviation Association, showing the 
objectives and results achieved in 2018 and the objectives for 2019.
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“Geasar makes use of an external company in possession 
of ISO 9001:2015 certification for quality analysis, which 
carries out surveys and analysis of the results from each 
sample, prepares reports on the quality of services and 
informs the quality manager of any necessary corrective 
actions and their areas of application. 
For the carrying out of monitoring activities, the company 
makes use of a group of university students from the 
department of Tourism Economics who have been spe-
cifically trained by the external company charged with 
carrying out the activities.
In order to improve the monitoring of customer sati-
sfaction, Geasar has also provided for the installation 
of multimedia totems in order to acquire the direct and 
immediate experiences and opinions of passengers and 
calculate the rate of passenger satisfaction for each indi-
vidual service. This allows for precise intervention where 
necessary and to improve quality standards while avoi-
ding deviations from the objectives. 
All users furthermore have access to a suggestion and 
complaints system via a dedicated form available on the 
airport website or via the use of conventional channels.
Interventions that reflect on the quality of services are 
furthermore commented on in the Quality and Envi-
ronmental Protection Plan that, in line with Italian Civil 
Aviation Authority directives, provides for the definition 
of binding four-yearly objectives, the non-respecting of 
which is punishable via specific penalties.
The adhesion of Geasar to the international association 
ACI Europe - Airport Council International also provides 
for the carrying out of further surveys into customer sa-

tisfaction carried out on a three-month random basis on 
airport passengers, aimed at providing an analysis of the 
service offered and client perception that can be com-
pared with the analyses carried out by other member 
airports. 

Safety Management System 

Geasar is committed to developing a culture of security 
through all airport activity, aware that all those who ope-
rate in the airport, each in their own role, contribute to 
ensuring that operations both on the ground and in flight 
are safe.
Safety is a priority in all of Geasar’s activities, inasmuch 
as it allows the most important asset of the airport, the 
passenger, to be protected.
Through its Safety Policy, Geasar is committed to deve-
loping and improving appropriate strategies, systems 
and management processes to ensure that all the airport 
activities confirm the highest levels of safety and satisfy 
all national and international standards.
For this reason, as far back as 2007 Geasar set up and 
certified via the Italian Civil Aviation Authority the Safety 
Management System (SMS) for Olbia airport, a specially 
created structure coordinated by the Safety Manager.
The Safety Management System is made up of various 
company instruments and moments through which Gea-
sar, in line with the responsibility attributed to it be Re-
gulation EU 139/2014: 
 
• Evaluates the operations, infrastructure and the or-

ganisations in order to identify associated risks and 
the relative measures for mitigation;

• Monitors the conduct of the operators and evaluates events which have an impact on Safety, both on Airside and 
Landside;

• Sets up periodical audits in order to monitor the conformity of the subjects operating in the airport;

• Favours the sharing of information and the circulation of procedures, regulations and good practice;

• Summons the airport committees, involving and coordinating all airport operators;

• Instructs and trains its personnel in order to render them fully aware of the importance of safety in operations;

The aim of each action is to guarantee and improve the level of safety in operations both on the ground and in the air.  

The Safety Management System is also founded on the Reporting System, which includes all the activities of collection and 
management of reports regarding aeronautical events, analysed for the monitoring of safety standards and the continuo-
us development of the Safety Management System.

Every single anomalous event contains the elements that, if suitably understood and investigates in light of the universal 
principle of Just Culture, can provide the foundation for the putting in place of suitable corrective actions in order to 
ensure that the event does not re-occur. 

Anyone, but above all any airport operator, who becomes aware of any event that may have, or has had, an impact on the 
safety of operations, is encouraged to collaborate with the airport safety programme.

It is in fact possible to report and promote opportunities for improvement in favour of safety through various channels 
made available by Geasar, from printed forms to the computerised system of report collection, to the voluntary reporting 
form, the “Ground Safety Report” (GSR), available on the company website and aimed at connecting with a wide-ranging 
audience. 
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Wildlife strike 

Geasar is committed on a daily basis to the protection of the local fauna and to the reduction of the risk of wildlife strike 
in order to preserve the ecosystem in which it operates and to guarantee the safety of its passengers. 

The main activities carried out concern on-site monitoring, prevention and mitigation activities and the analysis of spe-
cific indexes.

An annual natural and environmental study is carried out that analyses the habitat both inside and outside the airport 
area. Controls are carried out on any attractions for birds or other fauna that may consist of marshland, shrubbery, culti-
vation of grasslands and meadows or farming activity near to the airport, waterways and buildings.  
The activity of mitigation of impact with aircraft is carried out through special instrumentation. Methods for keeping fauna 
away consist of sonic repellers, which are periodically checked, inspections for sighting and distancing via the travelling 
of the perimeter in an off-road vehicle and the programmed or specific inspection of the area of manoeuvre. 

With reference to the analysis of specific indexes, monitoring and registration sheets are completed by dedicated opera-
tors with information on events via a tablet that records the data in a database forming part of a “Bird Strike Management 
System” software programme.

In 2018, with 34,568 aircraft movements, Olbia airport recorded 5 cases of impact with birds and zero cases of impact with 
other wild animals; this resulted in a wildlife strike index of 1.45 annually for 10,000 aircraft movements. 

GRI AO9
Distribution of species 
in certain impacts

On the basis of the abundance and number of species of 
bird present in the airport, of the number of cases of im-
pact, the effects on flights and the number of movemen-
ts, the Bird Risk Index (BRI2) for Olbia Airport is 0.06. In 
comparison to the BRI2 for 2017 (0.11), a downward trend 
of BRI2 can be seen.  
Olbia airport is located on the coast and as such is prin-
cipally subject to the presence of laridae (yellow-legged 
gull). The months characterised by bird strikes were May, 
June and July. The annual analysis of the data shows sta-
bility in the number of birds present in the area. 
In order to further improve the management of impact 
with regards to wildlife, the following objectives for im-
provement in 2019 are highlighted: provide specific trai-
ning for operators with refresher courses held by expert 
personnel; intensify night-time monitoring activities by 
operators in the area of manoeuvre with particular atten-
tion to pre-flight inspections; carry out opportune disin-
festation of grassy areas; carry out maintenance of turf 
and shrub on the airside area. 
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Passengers with 
special needs

Since 26 July 2008, Geasar S.p.A has been applying the 
measures pursuant to EC Regulation n. 1107/2006 regar-
ding the rights of people with disabilities and people with 
reduced mobility in air transportation (PRM), a delicate 
theme that was previously unregulated.
Olbia Costa Smeralda airport therefore guarantees peo-
ple with disabilities and reduced mobility all assistance 
services in departure, transit and arrival. 
Assistance in departure takes place via a system of in-
tercoms situated outside the airport, in the departures 
lounge and in the car park, and via dedicated personnel. 
There are also information boards with contact numbers 
for assistance located in various parts of the terminal: 
at the entrance to the car park, in the short-stay area, in 
Terminal 2 and in the bus area. 
Inside the terminal, a “Sala Amica” is available for di-
sabled passengers and their companions in order to gua-
rantee a waiting area. A further “Meeting Point” is located 
in the arrivals area. Disabled passengers are provided the 
opportunity to make use of an assistance service carried 
out by competent and qualified personnel for all the va-
rious stages of airport operations.

Dedicated services:   

• Sala Amica - a waiting room exclusively for reduced 
mobility passengers located on the ground floor in 
front of the security checks. 

• Wheelchairs - available for reduced mobility passen-
gers both arriving and departing. 

• A tactile paving system for the visually impaired and 
blind - a path leads them from the disabled persons’ 
entrance located on the external walkway outsi-
de the terminal to the toilets, the ticket office, the 
check-in area and the Sala Amica; there is a map of 
the various routes in Braille at the disabled persons’ 
entrance. 

• Lifts - wheelchair access, control panel with infor-
mation in Braille. 

• Elevators - available for embarkation and debarka-
tion of passengers and companions onto the air-
crafte.

 
• Parking - the airport has 32 bays reserved for di-

sabled persons located in the Main car park in front 
of the terminal. These parking spaces are free of 
charge. In order to be exempt from payment of par-
king fees it is necessary to present relative docu-
mentation to the car park staff. The documentation 
must remain in sight in the car during the period of 
parking.

• The airport website has a page dedicated to infor-
mation and quality standards for services provided 
to disabled persons and persons with reduced mobi-
lity, as well as displaying regulation 1107/2006.

Olbia airport also adheres to the Italian Civil Aviation Authority’s project “Autism - Travelling through the airport”, which has 
been set up to facilitate air travel for people with autism. 
The initiative is aimed at facilitating air travel for autistic passengers, allowing them to become familiar with the areas 
they will encounter during their journey. 
It is very useful to give advance access to the routes and areas in which the journey will take place. The availability of 
specially studied and prepared information materials (photographs, videos, etc.) provides significant assistance for people 
with autism and their families to prepare to face a journey more serenely. 
To this end, Olbia Costa Smeralda airport offers the possibility to organise specific visits to the airport reserved for people 
with autism in order to allow them to become familiar with the structures and the services provided. 

Membership of associations
The main national and international trade and industrial associations to which Geasar is part are:

• Assaeroporti: The Italian Association of Airport Management Companies, which has the task of protecting and reinfor-
cing the position of airports, valorising their function and liasing with governance institutions in order to ensure the 
development of air transportation. Furthermore, it favours collaboration between associations in order to contribute 
to the improvement of techniques and procedures of airport management;

• ACI Europe The Airports Council International, an association of European airports that guarantees efficient and con-
stant communication and negotiation with regards to legislative, commercial, technical and environmental aspects 
and those concerning passengers and other mattersressi;

• The Sassari and Nuoro Chambers of Commerce; 

• Confindustria, the Italian Association of Industries, for Central and North Sardinia;

• The Olbia University Centre Consortium;

• Sardinia MICE Network, a network of Sardinian territorial enterprises aimed at generating synergy between its mem-
bers from a point of view of the tourist offer in Sardinia;

• ATRI - the Italian Travel Retail Association, a trade association that brings together Italian businesses active in the 
Travel Retail and Duty-Free sectors and acts as an interlocutor for all the aspects regarding tax free sales and the 
retail sector related to travel.

GRI 102-13
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Employees by gender and employment contract 
2018

Full-Time Part-Time Total 

Men 98,1 79,4 177,5 

Women 60,3 69,2 129,5 

Total 158,4 148,6 307,0 
Data calculated in FTE.

Employees by gender and employment contract 2018 Open-ended 
contracts

Fixed-term 
contracts Total

Men 153,2 24,4 177,5 

Women 100,5 29 129,5 

Total 253,7 53,3 307,00 

Human Resources  
Organisational data
During the 2018 financial year, the average annual number of employees in the Geasar Group was 307 full-time equivalent 
employees working for the companies Geasar S.p.A., Cortesa S.r.l. and Eccelsa S.r.l. Alisarda Real Estate S.r.l. is comprised 
of one single director for the management of company activity who is not considered as an employee within the Group. 
The 307 full-time equivalent employees include both those employed with open-ended contracts, independent of whether 
they have a full-time or vertical part-time contract, and those with fixed-term contracts.
Seasonal labour, which is a prevalent element in the activity in Olbia Costa Smeralda airport, generates a particularity in 
the workforce with open-ended contracts. In order to manage this distinctive characteristic of the business, for more 
than 10 years, Geasar has been using a vertical part-time contract as well as the standard forms of full-time open-ended 
employment contracts. This allows the Group to reconcile the organisational flexibility necessary in order to respond to 
fluctuations in production volume with contractual stability and the consequential reduction in precarity for a significant 
number of employees. 
The employees with open-ended contracts represent the majority of the workforce employed by the Group, representing 
approximately 83% of the total number of FTE. There is a more even balance between full-time and part-time employees, 
which include the aforementioned vertical part-timers: 51.6% of employees have full-time contracts, compared to 48.4% 
with part-time contracts.

Data calculated in FTE.

GRI 102-8

External employees 2018 Men Woman Total

Temporary employment 41,8 36,7 78,5
Data calculated in FTE.
It is highlighted that the number of agency staff reached the annual peak in the summer months, for a total of 256 
people, of which 137 were men and 119 women, equivalent to approximately 205 FTE.

For further understanding of the effect on employment of the seasonal nature of the activity of Olbia airport, 
reference is made to the following graph, which shows the trend in the workforce employed by Geasar in 2018, 
expressed in full-time equivalent. 

Workforce 2018

The continuous development of the network of destinations and passenger traffic, combined with the seasonal structure 
of tourism, has led to the use by the Geasar Group of seasonal staff, as always with the agreement of trade union organi-
sations. 
Therefore, in order to guarantee quality services in the periods of high service demand, Geasar makes use of agency staff, 
as shown in the table below:
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Diversity in human resources  

Employees by gender 
and category

Men % Men Women % Women Total % of total

Executives 4,0 100% 0,0 0,0 % 4,0 1,4%

Managers 6,0 50,0% 6,0 50,0% 12,0 3,9%

Administrative staff 53,8 39,9% 81,1 60,1% 134,9 43,9%

Manual staff 113,7 72,8% 42,4 27,2% 156,1 50,8%

Total 177,5 57,8% 129,5 42,2% 307,0 100%

Data calculated in FTE.

The composition of the Group workforce shows a predominance of older employees of an age of between 30 and 50 
(more than 50% of the total), while those under the age of 30 represent approximately 30% of the workforce and those 
over 50 almost 40%.

Women represent 42.2% of the employees of the Geasar Group, concentrated mainly in the administrative staff, where 
they are also the dominant gender (60.1%). 

The men, who dominate the total number of employees in the Group, are spread throughout the categories, with a con-
centration in the category of manual workers. This category includes approximately half of the total number of employees 
and is mainly represented by men, (more than 70%), due to the nature of the business.

It is highlighted that gender diversity is equally respected within the managerial category, with positions of responsibility 
for the implementation of strategy and the consequential organisation of activities.

GRI 405-1 b. The Geasar Group pays constant attention to the respecting of regulations regarding the remuneration of its employees. It 
furthermore guarantees that all of its staff are treated without distinction or exclusion in terms of retribution, additional 
pension schemes or benefits. 
Difference in gender has absolutely no bearing on the determination of wages. Any possible differences in the average 
salaries of men and women are dependent on the different levels of professional seniority and the role covered in the 
organisation, as well as overtime paid.
The relationship in percentages of salaries for women compared to those of men is as follows:

** In Italy, the average salary includes variables and overtime as well as the basic salary. This data has been calculated for non-seasonal 
employees with open-ended contracts. 

In respect of current laws, the Geasar Group employs disabled staff and those from protected categories for a total of 20 
people, equivalent to 6.5% of the total average workforce. The roles assigned to the staff members in this category are 
compatible with their psychological and physical capacities and are constantly monitored, encouraging the development 
and protection of these staff.

Category Average ratio of gross annual salary women/men 2018

Managers 89%

Administrative staff 90%

Manual staff 87%

Employees by age 
range and category

≤ 30  % ≤30 30-50 % 30-50 ≥50  % >50 Total % of total

Executives 0,0 0,0% 0,0 0,0% 4,0 100,0% 4,0 1,4%

Managers 0,0 0,0% 6,0 50,0% 6,0 50,0% 12,0 3,9%

Administrative staff 5,8 4,3% 73,3 54,4% 55,8 41,4% 134,9 43,9%

Manual staff 23,1 14,8% 78,0 50% 55,0 35,2% 156,1 50,8%

Total 28,9 9,4 % 157,3 51,3% 120,8 39,3% 307,00 100%

Data calculated in FTE.

GRI 405-2
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Geasar and the valorisation of human capital

Geasar has always paid great attention to valorising its human resources with a view to their proper management, 
guaranteeing a working environment capable of promoting the development and growth of talent in the workplace. 
In particular, specific training activities are carried out with the aim of developing the abilities of each employee. The 
Group invests in training with regards to employee safety, development of specific abilities for operational staff (for 
example activities of assistance for airlines and passengers at the gate, in the airport and at check-in), management 
courses and courses on the development of cross-sector abilities.
90% of the total number of hours of training provided were provided by trainers from within the Group, confirming the 
attention to valorising the professional know-how that characterises the internal personnel.
Over the course of 2018 training was provided for the entire airport workforce for a total of 10,600 hours and 990 attendees.
Approximately 30% of the aforementioned hours were provided for Group employees on open-end contracts in order to 
provide them with refresher courses or updating of activities, and was equally divided between the various professional 
categories, with particular attention to training for the delicate operations of handling and in general in the most critical 
stages of the operational processes of the airport.

Average training hours per 
professional category

Average hours for men Average hours for women Total average hours

Managers and administrative 7,3 12,3 10,2 

Manual staff 10,8 7,6 9,9

Total 9,3 10,7 9,9

GRI 404-1

*The data regarding new contracts over the course of 2018 do not include fixed-term seasonal staff or agency staff.

*The data regarding terminations over the course of 2018 do not include fixed-term seasonal staff or agency staff.

New employees by age 
range and gender 

2018

  ≤ 30  30-50  ≥50 Total Rate

Men 4 6 1 11 6,2%

Women 1 6 0 7 5,4%

Total 5 12 1 18 5,9%

Contracts terminated by 
age range and gender

2018

 ≤ 30  30-50  ≥50 Total Rate

Men 0 0 4 4 2,3%

Women 0 2 0 2 1,5%

Total 0 2 4 6 2,0%

With reference to the retention of talent, below is the data regarding turnover in the Group.
Over the course of the year, staffing numbers saw an increase of almost 6% of the total average workforce, in support of 
the continuous growth of the Group. 
One element that highlights the solidity of the Group and the commitment to offering stable and continuous employment 
is the rate of turnover, which is at a natural and low level. In 2018 the rate of turnover was 2.0% of the total average wor-
kforce. Among contract terminations within the Group, the main cause is retirement, and in fact 67% of the total number 
of terminations are for this reason.

With regards to new contracts and the turnover rate, consideration has not been made of all seasonal fixed-term staff 
and fixed-term agency staff, but this would not have been of significant interest as all these contracts began and ended 
during the year. 

GRI 401-1
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Occupational Health and Safety

As part of the wider-ranging company strategies, Geasar 
S.p.A. considers the health and safety of its staff, those 
of the subsidiaries Cortesa S.r.l. and Eccelsa S.r.l. and all 
those who interact with the airport system to be of the 
utmost importance. In this light, the company has been 
committed to an active and certified programme of sa-
fety management that responds to the requirements of 
the OHSAS 18001/2007 regulation since 8 July 2011. Olbia 
Costa Smeralda airport is the second airport in Italy to 
have received this type of certification.  The company is 
committed to providing safe and healthy working condi-
tions in such a way as to avoid work-related injuries and 
illnesses. 
In order to focus its activities according to common gui-
delines for raising awareness among its staff, in 2019 the 
Geasar Group defined its own guidelines for Health and 
Safety, approved by the Board of Directors, which consi-
sts of the following actions:  

• Ensuring that its activities are carried out with the 
highest standards of ethics and in compliance with 
current legal provisions; 

• Maintaining an efficient Safety Management Sy-
stem that responds to the requirements of the OH-
SAS18001/2007 regulation certified by an external 
certification agency;  

• Establishing, implementing and maintaining proce-
dures for the identification and elimination of dan-
gers and the reduction of risks, involving the staff 
and their representatives; 

• Actuating a programme of continuous improvement 
aimed at achieving objectives regarding health and 
safety in the workplace;  

• Raising awareness with stakeholders and involve 
them in a responsible commitment aimed at respect 
both for current regulations and the Safety Manage-
ment System implemented by the Geasar Group;

• Ensuring that the Occupational Health and Safety 
Policy and the relative Safety Management System 
are understood, implemented and maintained at all 
levels of the organisation, that the system is sup-
ported by periodical and systematic training and 
induction and that this document is available to all 
interested parties.

 
The translation of these commitments into successful 
results will be the obtained through the combined efforts 
of the Geasar Group, its partners and all the other inte-
rested parties. 
For further information please consult the company web-
site geasar.it, in the “Certification” section.

GRI (2018) 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-9
The Safety Management System is periodically subjected to both internal auditing by the Quality, Occupational Safety & 
Health & Environmental Certification office, and external auditing by the third-party certification agency DNV. Over the 
years, the auditing activities carried out have led to the renewal of the certificates and the improvement of the manage-
ment system.  
A fundamental document for Occupational Safety is the Risk Assessment Report in which assessment is made of all 
the risks to which all of the staff members in the Group companies are exposed.  In the event of exposure to risk which 
exceeds the limits of acceptability, preventive and protective measures are implemented for the reduction of the same.
Another important instrument for prevention is provided by the carrying out of specific staff training on health and safety. 
The courses, which form part of the training programme, are classroom-based and carried out in compliance with current 
regulations. The staff receive theoretical and practical training in accordance with the risk profile associated to their role, 
attributed by the risk assessment report. 
The Geasar Group has been working for years to reduce cases of occupational injury and illness among its workforce 
through constant technical updates such as appropriate design of work stations, the provision of specific training in rela-
tion to the main types of risk associated with the tasks carried out and an internal analysis of injuries that have occurred 
and those that have been avoided, in order to do the utmost in order to avoid reoccurrence in the future. As confirmation 
of this, the Health and Safety Officer is committed to guaranteeing an ever-increasing level of safety by carrying out 
activities of analysis and prevention. 
Over the course of 2018, there were no cases of occupational illness, while in total there were5 cases of injury in the wor-
kplace. The nature of the injuries was principally accidental, deriving from collisions, crushing and overexertion in lifting 
and handling loads. It is stressed that no injuries led to permanent damage for the staff involved, however, an injury is 
considered to be serious according to the GRI when it leads to an absence from work of more than 180 days. It is reported 
that following a period of leave, the injured worker returned to regular work without consequences. 
The total number of injuries recorded does not include injuries occurring with staff travelling with their own vehicles (3 
cases in 2018) as the transportation did not take place with company vehicles, company fleets or during transportation 
organised by the Group companies.  
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*For serious consequences reference is made to injuries which cause more than 180 days absence from work. 

**The rate is calculated on the ration of the number of injuries to the total number of hours worked in the same period and multiplied by 1,000,000. 

Total number of staff injuries in 2018  

  Men   Women  Total

Injuries recorded 3 2 5

Of which fatal - - -

of which with serious consequences*   1 - 1

Staff injury rate in 2018 

  Men  Women  Total 

Injury rate **   11,04  11,26  11,13 

Mortality rate -  -  - 

Rate of injuries with serious conse-
quences 

3,68  -  2,23 

It is furthermore stressed that in the table presented above the data regarding injuries does not include those concerning 
agency staff. For 2018, the number of injuries recorded for agency staff was 3, of which 2 involved men and 1 involved a 
woman, none of which were serious.

Hours worked by staff in 2018  

  Men  Women   Total

Worked Hours 271.833  177.543 449.376 

Territory and local communities
Aware of the particular nature of the territory in which it operates and its economic and social role, the Geasar Group has 
always played an active role in maintaining a positive relationship with the local communities through the organisation of 
support initiatives and continuous dialogue.
The Geasar Group favours initiatives which reinforce its ties with the territory, each time evaluating both social impact and 
economic sustainability. These initiatives are presented via the company communication channels in order to involve the 
staff and encourage their participation.
Its commitment to the local community allows the Geasar Group to strengthen its ties with the territory, institutions and 
the younger generations, and to promote a culture of attention to the themes of sports, culture, solidarity and the envi-
ronment.
In the medium/long term, the Group aims to pursue and develop a policy aimed at supporting initiatives in the local area, 
with the aim of contributing to the well-being of present and future generations.
Contributions are made in various forms. Through involvement in projects supporting the community, also in partnership 
with local organisations, aimed at taking on themes that are important both for the territory and the Group; medium- and 
long-term initiatives aimed at the development of the community and of relationships with organisations operating in 
social, welfare, environmental, cultural fields and with foundations and research institutes; support for schools.

Geasar communicates with the territory in various ways and the main areas of intervention are the following:

• Initiatives favouring young people: collaboration with schools, support for local schools and associations involving 
young sportspeople and students in order to promote physical and intellectual development;

• Community and assistance: support for non-profit associations or organisations that work on social themes and 
initiatives aimed at providing assistance to the disadvantaged and to those in difficulty; initiatives for solidarity and 
interventions in the social and welfare fields;

• Culture: cultural, artistic and musical initiatives with particularly educational content, initiatives for the promotion of 
local specialities and those aimed at preserving and valorising artistic, historical and cultural heritage concerning the 
Sardinian territory and its traditions;

• Sport: support for sports initiatives which are representative of the universal values that sport represents, such as 
devotion and commitment for the improvement of one’s physical condition, as a factor for socialisation and inclusion, 
as an example of loyalty and respect, also for those with disabilities;

• Environment: support for initiatives for the protection of the environment and for awareness-raising, in particular 
amongst the young, on themes such as the protection of resources and the reduction of environmental impact.
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Below is a list of the most important projects, events 
and initiatives carried out over the course of 2018 as a 
demonstration of the commitment of the Geasar Group 
towards the territory and the local community: 

• @Progetto Scuola: in collaboration with the regional 
newspaper La Nuova Sardegna and with other com-
panies in the territory, the Geasar Group took part in 
the initiative of distributing newspapers in the scho-
ols of the region. Thanks to the contribution of the 
companies taking part, every morning 2,000 copies 
of the newspaper are distributed to the students 
of the secondary schools taking part. The aim is to 
stimulate an interest in reading and a study of the 
news, together with an introduction to the world of 
work through targeted discussions organised in the 
offices of the companies taking part in the project.

• #Isensidelviaggio: closely tied to @Progettoscuola, 
Geasar set up a literary award for students of the 
regional secondary schools and universities. The 
participants were called on to produce a brief essay 
on the theme of travel. The best entries will be awar-
ded with airline tickets (to New York, Barcelona and 
other European destinations) offered by the partner 
airlines of Olbia airport.

• Airport Educational - A scuola in aeroporto: lastly, 
there was the continuation of the educational-cultu-
ral project with the support of the Italian Civil Avia-
tion Authority called “Airport Educational” aimed at 
informing children and youngsters about the airport 
system with a view to the development of a cultu-

re of mobility and exchange and to create synergy 
between the world of business and the world of edu-
cation, hosting approximately 340 young students 
from the area.  

• Olbia Airport Arena: Between November and March 
of each year, Olbia airport provides passengers, staff, 
University students and the local community with a 
space within the airport equipped for the carrying 
out of sports activities. In 2018, the space was used 
for presentations of artistic dance, mini-volleyball, 
basketball and others.

• Rigiocalo: during the Christmas period, a collection 
centre is set up for used toys, which are sold on in 
order to raise money for associations involved in 
providing support for the disadvantaged.

• Auction of Lost & Found objects: the objects found 
in the airport which have never been claimed are 
sold at auction during the Christmas period. Again 
in this case the proceeds are donated to non-profit 
organisations.

• Carnival in the airport: every year a carnival party 
is organised for the young children of the local com-
munity. During the event, a collection is made for 
associations involved in the protection of children.

• Ciak si #VoladaOlbia: a daily screening during the 
Christmas period of cartoons in the airport, open to 
all passengers but above all to the youngest mem-
bers of the community; the initiative saw the partici-

pation of more than 1000 people.

• Contemporary art and tourist information exhibi-
tions:  over the course of the year, various exhibition 
spaces in the airport were dedicated to the setting 
up of exhibitions by local artists:

 » DNA100 photographs by Andrea Spiga
 » Pesci fuor d’acqua an exhibition by Maurizio Ser-

giusti
 » Wish you were here works by Gavino Ganau
 » ELIBOB 767 exhibition by Roberto Marongiu
 » Le sognatrici exhibition by Paola Cassano
 » Authentic villages in Sardinia
 » Sardegna. A multicultural island from the Phoeni-

cians to Rome
 » Sardegna. Food stories
 » Destination Paradise
 » FILOS. Terra e Sardegna
 » Cantos.

• Support for the Caritas Diocesana organisation: 
For a number of years, Geasar has been donating 
Christmas bonuses to the Caritas Diocesana orga-
nisation in Olbia.

• Support for sports events:  In 2018, Geasar provided 
financial and/or logistic support for the following 
sports events:

 » The Paralympic boules trophy
 » The European Paralympic archery championship
 » Youth rowing
 » Corrinuoro – Running event
 » World Judo championships Olbia

 » Sponsoring of the Dinamo basketball team
 » Vermentino Rally
 » Manilo Selis trophy
 » European EFPT Freestyle windsurf championship
 » Grande Windsurf at Culuccia

• Support for youth sports societies: Geasar stron-
gly believes in the educational and formative value 
of sport, with particular reference to the growth of 
young people through the culture of commitment, 
loyalty and solidarity. For this reason, the company 
supports numerous young people’s teams in the 
community involved in various disciplines:

 » Tennis Terranova
 » Olbia Calcio
 » Pallavolo Olbia

• Figari Film Fest: The Figari Film Fest is one of the 
most important cultural events in the local summer 
season. As part of its activities in support of cultural 
initiatives, Olbia airport supports the Festival, and in 
2018 played host to the opening evening in the ter-
minal.

• Support for territorial events:

 » Celebrations for the patron Saint, San Simplicio, 
Olbia

 » Celebrations for the patron Saint, Monti
 » Celebrations for the First of May
 » Olbia in Fiore – Olbia
 » New Year 2019 in Olbia
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• Support for cultural and musical events:

 » Bookolica
 » Magie d’inverno
 » GAMF Golfo Aranci
 » Federico Fellini Film Festival

In confirmation of its support for research and culture, on the first floor of the airport, Geasar hosts a degree course in 
Economics and Tourism in a satellite branch of the Department of Economics of the University of Sassari.
Hosting a figure from the academic world in the airport is an advantage both in terms of logistics and for the vicinity to 
the world of tourism, as well as to the territory.
In particular, the degree course aims to train professional figures for the management of tourist activities, uniting both 
general and specialist abilities of a business and economic, legal and quantitative nature.
The degree course is also a precious source for the selection of talent by the company, which relies on the University 
for the training of its staff, and for the creation of apprenticeship projects aimed at developing research and analysis 
projects. 
The University satellite contains: a one-stop shop information service (Registrar, ERSU - the Regional Organisation for 
the Right to University Study, CUS - University Sports Centre) created to allow students from all the degree courses at the 
University of Sassari to make use of general services in a single system, the economic and legal library available to all 
users and the apprenticeship office for those enrolled on degree courses.
For younger people, 2018 again saw the Group play host in its structures to a significant number of students as part of the 
work experience project, offering them the opportunity to take part in the working context of the airport, dedicating them 
to educational initiatives such as assistance for passengers, including management of passenger movement at check-in 
desks, providing information for passengers and supervision of decorum in the Terminal.
In 2018 the Group organised a total of 60 work experience and apprenticeship projects with secondary school and 
University students.
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Environmental sustainability
The Geasar Group is aware that a company strategy aimed at the reduction of the environmental impact of its activities is 
an essential commitment in order to participate in the protection of Planet Earth, and constitutes a fundamental element 
for the functioning of the airport, for the satisfaction of the users, and responds to the requirements of the territorial 
context in which it operates. 

In order to identify and best manage the direct and indirect effects of its environmental impact, since 2009 Geasar has 
implemented and maintained a Certified Environmental Management System in accordance with the international stan-
dard UNI EN ISO 14001:2015, integrating into its decision-making processes the expectations of the International Finance 
Corporation (“IFC”) Standard regarding environmental and social sustainability.

The commitment of Geasar is to pursue an environmental policy of continuous improvement in the sustainable manage-
ment and development of the airport, minimising where technically possible all negative impact on the environment and 
making every effort in organisational, operational and technological terms to prevent pollution of the water, air and the 
soil, protecting biodiversity and the conservation of the natural environment.
To this end, the Group has signed up to the Airport Carbon Accreditation programme, committing to the reduction of Gre-
enhouse Gases (GHG) and is involved in the implementation of various actions and projects with a view to reducing energy 
consumption and resources used. 

In its role as an airport management company, Geasar carries out initiatives and projects aimed at promoting responsible 
actions, raising awareness and also ensuring that all the subjects operative in the airport environment manage the refuse 
produced by the activities, favouring the recovery of the same rather than disposal. 
Lastly, it is important to underline than in 2018, despite the increase in the number of passengers, the overall consumption 
of water from the mains supply, of fossil fuels and of electricity was reduced in comparison to the previous year, through 
the implementation of an attentive policy of natural resource and raw material management.
More information can be found further on.
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The environmental policy
In order to focus its activities according to common gui-
delines for raising awareness among its staff, in 2019 the 
Geasar Group defined its own environmental policy in line 
with the company vision, which was approved by the Bo-
ard of Directors and consists of the following actions:

• Ensuring that its activities are carried out with the 
highest standards of ethics and in compliance with 
current legal provisions;

• Maintaining an efficient Environmental Management 
System according to the requirements of regulation 
UNI EN ISO 14001, certified by an external accredited 
agency; 

  
• Integrating the expectations of the International 

Finance Corporation (IFC) into the decision-making 
process in accordance with the requirements of UNI 
EN ISO 14001, which represent standards for social 
and environmental sustainability;

• Minimising the consumption of energy and raw ma-
terials in general, adhering to the Airport Carbon 
Accreditation certification programme for the re-
duction of Greenhouse Gas (GHG) emissions; 

• Optimising the management of the water treatment 
plant, favouring the reuse of treated water for irri-
gation; 

• Optimising the management of refuse by favouring 
recovery and recycling rather than disposal, and 
adopting policies for the reduction of disposable 
plastics;

• Raising awareness with all stakeholders and invol-
ving them in responsible commitments towards re-
spect and protection of common heritage represen-
ted by the environment in which they operate; 

 
• Favouring collaboration with partners who demon-

strate respect for the environment;  

• Defining environmental objectives and goals integra-
ted into the company development programme and 
expressing them through the internal and external 
communication plan; 

• Verifying that the environmental policy and the re-
lative management system are understood, imple-
mented and maintained at all levels of the organisa-
tion and that the system is supported by periodical 
and systematic activities of induction and training; 

• Divulging this document and rendering it available to 
interested parties. 

The translation of these commitments into successful 
results will be a combination of the commitment of the 
Geasar Group, its Partners and all the other stakeholders. 
For further information please consult the company web-
site geasar.it, in the “Certification” section.

Management system, objectives and projects
Geasar has always operated in respect for current environmental regulations and sonce 2009 has carried out its activities 
according to the requirements of the International Environmental Management System ISO 14001.

As of 2019, Olbia airport will be among the more than 250 airports worldwide which have voluntarily decided to do their 
part in combatting climate change, adhering to the ACI Europe international “Airport Carbon Accreditation” programme 
(ACA), aimed at the reduction and sustainable management of emissions into the atmosphere. The project, which was set 
up in 2009 with the aim of improving the environmental sustainability of airports through concrete and shared actions, 
provides for four progressive levels with which airports map, reduce, optimise and lastly neutralise their CO2 emissions. 
The process begins with the first step, the “Mapping” of emissions, followed by the second, “Reduction”. The next step, 
“Optimisation” is reached by working on the reduction of not only the company’s emissions into the atmosphere, but also 
those of the other companies situated within the airport area. Lastly, “Carbon Neutral” airports that reach the final stage 
of the programme, they can invest in carbon compensation through the acquisition of green certificates.      
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As the image shows, the company has undertaken a process of continuous improvement in minimising negative impact 
on the environment, with the final objective of becoming a “Carbon Neutral” airport within the next 5-7 years. To this end, 
the company has presented investments for increasing energy efficiency, as well as programmes for training aimed at 
stimulating behavioural changes in staff and all the players in the system. 
These commitments for improvement are set out in the Quality and Environmental Protection Plan presented to the Italian 
Civil Aviation Authority for the next four years, which provides for the definition of a set of environmental indicators with 
regards to which Geasar has made a commitment to the Authority. The objectives identified have been chosen on the ba-
sis of the actual efficiency of the interventions carried out under the environmental profile, considered in the multiplicity 
of its parts, avoiding a focus on simply adopting the “latest generation” technologies, but rather by focusing on the impro-
vement of the overall energy balance of the system, including requested processes and the disposal of decommissioned 
technology. 

The areas for environmental improvement for which improvement goals have been identified regard:

• Energy saving: the installation of new lighting systems in place of the existing system, with low-consumption units 
(LED, fluorescents, etc.); as of today approximately 35% of the electrical consumption of the Group regards lighting 
for the terminal and external areas such as the aprons, the car parks and the access roadways;

• Production of alternative energy from renewable sources: the production of electricity via the installation of photovol-
taic panels on the roofing of the car parks, integrated into the facades and on passenger shelters;

• Management and treatment of waste: detailed separation of non-hazardous waste in order to maximise reuse or 
recycling;

• Staff training: progressive refresher courses, training and information for the entire workforce with regards to the 
environmental certification obtained by Geasar, the environmental aspects/impacts produced by Geasar and the 
activities implemented in order to reduce said impacts, as well as the correct management of environmental impacts 
produced by individual employees in the course of their working activity.

Below is a list of the main initiatives on an environmental nature promoted by Geasar in order to raise awareness among 
its stakeholders and workforce, in particular the passengers and the younger generations in the community in which it 
operates:

“Plastic Free” initiative

Beginning in the summer of 2019, Cortesa will strive to eliminate the plastic used in its catering venues, with the sole 
exception of bottles of water available for purchase. This initiative will be extended by the end of the year to the executive 
offices of Geasar and by 2020 all of the plastic used in the offices will be eliminated.

The “Adopt a beach” 2019 initiative in collaboration with the municipality of Arzachena.
Geasar, which is committed to defending the Sardinian sea and coastlines, will be removing plastic and refuse from 
neighbouring beaches with the help of more than 100 students from local schools in the municipality of Arzachena. 
The students will use the items collected to create works of art that will then be exhibited in the airport.
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The table above shows Geasar’s energy drivers: the main form of energy used within the group is electricity, which re-
presents 76% of total energy consumption. The majority of general services in fact run on electricity. The transport and 
handling systems, air conditioning, water pumping, disposal and purification of wastewater, illumination of buildings, 
aprons and the road system are some of these. 
It is also highlighted that at the beginning of 2018, the use of acetylene, a highly flammable and hazardous gas previously 
used in the airport area to repell birds from the operational area, was suspended and replaced with propane, which is 
much less dangerous and used for the same purpose. 

The energy consumption of the Group for 2018 is shown below.

Sources: the consumption of energy is shown in GJ in accordance with GRI indications. DEFRA 2018 values and conversion factors were used to convert 
energy consumption into GJ. 

Energy consumption for the Geasar Group for 2018   Effective GJ 

Diesel 184.276 l  7.074 

LPG 2.545 l  65

Propane for bird repelling 0,10 t  5 

Petrol 5.597 l  193 

Electricity purchased   6.511.439 kWh  23.441 

TOTAL ENERGY CONSUMPTION (GJ)   30.778 

Energy management
The airport structure requires the consumption of energy in order to function, and in accordance with the environmental 
policy, the companies in the Group carry out their activities seeking to reduce consumption and achieve efficiency whe-
rever possible.
With regards to increasing efficiency, since 2017 an attentive policy of conservation of natural resources and raw materials 
has been implemented. Reductions have been made in the consumption of fuel and electricity, and at the same time works 
have been carried out on systems, with the installation of light sensors and recharge points for electric cars, as well as 
the substitution of numerous obsolete lighting units with high-efficiency systems and the strengthening and increase in 
efficiency of the air conditioning systems.

GRI 302-1
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Atmospheric emissions
As previously mentioned, the Geasar Group has decided to join the Airport Carbon Accreditation programme organised by 
ACI Europe, committing to obtaining a progressive reduction in its emissions. The first stage of the programme, level 1, 
provides for the mapping of its emissions, calculated on the basis of the previously described energy consumption. 
The table below shows the principal emissions generated in 2018 by the Geasar Group:

Direct and indirect emissions   Unit of measurement  2018 

Scope 1 

Diesel  tCO2 eq  512,2

LPG tCO2 eq  4,2

Petrol tCO2 eq  12,3 

Refrigerant Gases   tCO2 eq  38,6  

Total Scope 1  tCO2 eq  567,3  

Scope 2 – Location Based     

Electricity purchased from non-renewable sources tCO2  2.090,2  

Total Scope 2 – Location Based  tCO2  2.090,2  

Scope 2 – Market Based     

Electricity purchased from non-renewable sources tCO2 eq  3.125,5 

Total Scope 2 – Market Based  tCO2 eq  3.125,5 
Sources: DEFRA 2018 emission factors were used for the calculation of atmospheric emissions of CO2 for Scope 1; the ISPRA 280/2018 atmospheric 
emission factor of CO2 and other greenhouse gases in the electricity sector was used for the “Location Based” Scope 2 approach. Lastly, the emission 
factor relative to “residual mix” of the national European Residual Mixes 2017, AIB was used for the “Market Based” Scope 2 approach. The emissions 
relative to the consumption of propane were not included as they are negligible

 Scope 1:   direct emissions associated to sources that are direct of under the control of the Group companies, such as  fuel
                 used for heating and for operational vehicles necessary for airport activities;
 Scope 2:  indirect emissions deriving from the consumption of electricity purchased by the Group companies.  Specifically,   
                 in compliance with the requirements of GRI reporting standards, these are calculated in accordance with the
                 location and market-based methods, using appropriate emission factors.

GRI 305-1, 305-2

Management of water resources and storm water
The theme of water management is an environmental aspect to which the Geasar Group has dedicated particular attention, 
with optimisation works and the constant maintenance of systems. As of 2013, systems for the recovery of sewage from 
third-party treatment and systems of captation of groundwater have been installed and processes for the management 
of deposits. 

As of this moment, water consumption is monitored on a monthly basis by the Geasar Group via measurements carried 
out via its own meters. 

Water consumption
2018

Volume (m3)

Underground water (wells) 70.151

Provision of municipal water (mains) 44.766

Total 114.917

The management of rainwater from the aprons, the carparks, the taxiways and the runway is necessary in order to avoid 
the pollution of surface water. The Geasar Group has a special procedure that regulates the rules for the correct mana-
gement of spills. 
The two recently constructed aprons have two oil separation systems for the treatment of storm water, which is disposed 
of in receiving waters after having been treated. Verifications on the quality of water disposed of with regards to current 
regulations are carried out every six months by the company.  
The table shown highlights that the quality of wastewater is within the limits provided for by tables 1 and 3 of appendix 5 
of Italian Legislative Decree 152/06, the relative regulation. Below are the parameters that the Geasar Group considers to 
be the most important.

GRI 303-1
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Wastewater produced within the airport area is treated by a purification plant authorised for the disposal of said waters 
both into receiving waters and for irrigation.

Parameter Unit of measure-
ment  

Average annual figure Limit 

Chromium IV   mg/l  0,004  0,2 

Lead mg/l  <0,05  0,2 

Copper mg/l  0,01395  0,1 

Zinc mg/l  0,0055  0,5 

Total hydrocarbons mg/l  <0,5  5 

Total surfactants mg/l  <0,2  2 

GRI AO4

Refuse management
From a purely environmental point of view, Geasar, called on to manage refuse produced, including urban and assi-
milable to urban refuse, hazardous and non-hazardous special refuse as classified by article 184 of Italian Legislative 
Decree 152/2006, seeks solutions aimed at an increasingly more efficient management of refuse, with the aim of further 
increasing the percentage of separation. This goal can also be reached by continuing with the project of spreading and 
extending the culture of waste separation and respect for the environment to airport users, in particular in terms of ma-
nagement of urban refuse. 

The refuse produced in Olbia airport is the result of the following activities:

   - activities operated directly by Geasar;

   - activities carried out by sub-concessionaires;

   - activities carried out by suppliers;

   - production of refuse by users of airport services (passengers, visitors to the terminal).

Tons
Total refuse produced in 2018 

Hazardous   Non-hazardous   Total 

Recycling 0,0 760,0 760,0

Composting 0,0 214,6 214,6

Recovery     4,7  47,9 52,6

Dumped 1,7 704,3 706,0

Stored on-site 0,1 0,0 0,1

Total  6,5 1.726,8 1.733,3

of which Solid 
Urban Waste 0,0 1.462,6 1.462,6

GRI 306-2
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In 2012 began refuse separation throughout the airport area, with the setting up of 4 collection centres for the collection 
of separated urban refuse and residual unseparated waste. The collection centres process the refuse produced by all the 
activities concerning the area. 
Over recent years the separation of refuse, thanks to the activities of training, awareness-raising and monitoring carried 
out, has had positive results, in 2018 reaching a level of 65% of urban refuse separated; it is important to highlight that 
urban refuse counts for more than 84% of all refuse produced by the Group. 
Bearing in mind that the company’s environmental policy is ever more aware that the development of the airport should 
be closely tied to environmental sustainability, for the near future the aim is to further increase the percentage of refuse 
separated in order to send ever less refuse to dumps, and therefore the objective has been set for 81% of refuse separated 
and destined for reuse or recycling out of the total amount of urban refuse by the end of the 2019-2022 four-year period. 
For this reason, specific purpose-built activities have been defined:

• Continuous training: in order to influence the will and awareness of all the airport operators with the aim of separating 
the refuse produced as well as possible, training activity will continue;

• Setting up of signage: in order to influence the will and awareness of passengers with the aim of separating the refuse 
produced as well as possible, signage will be set up in order to invite passengers to correctly separate the refuse 
produced.

If the aforementioned activities are unable to lead to the reaching of the objective, particularly in the high season period, 
specific activities for the separation of refuse will be implemented.

Lastly, both hazardous and non-hazardous special refuse, produced mainly through activities for the maintenance of 
vehicles and structures, is managed in accordance with current regulations.

Noise pollution  
In environmental terms, aeronautical noise is the main 
element of awareness-raising in communities that 
are in the proximity of airports, and each possesses 
characteristics that render it unique in terms of the noise 
produced.

The equal loudness contours identify areas (or zones) of 
respect - A, B and C - that are characterised by special 
values for the index of Airport Noise Level Assessment 
(LVA) and within which regulations are applied for the 
type of construction consented, as shown in the table.

Buffer zone Limit [dBA] Urban planning 
restrictions

C - Orange LVA > 75 “Exclusively activities 
functionally con-
nected to the use and 
the services of the 
airport infrastructure”  

B- Yellow 65 < LVA ≤ 75 “Agricultural activities 
and animal farming, 
industrial activities or 
equivalent, com-
mercial activities, 
office activities and 
similar, subject to the 
adoption of suitable 
measures for acoustic 
isolation” 

A - Green 60 < LVA ≤65 “No limitations” 

The equal loudness curves for Olbia airport, resulting from the study of acoustic environmental compatibility, were 
approved by the Airport Commission on 22 July 2013. 
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*Classificazione degli aeroporti in relazione al livello di inquinamento acustico - DM 20 maggio 1999

Buffer zone Surface area in square 
kilometres

Population exposed Airport indexes*

A 5,64 19 Ia=0,12

B 1,65 0 Ib=0

C 0,510 0 Ic=0

As can be seen in the table below, Olbia airport does not significantly involve the residential population surrounding the 
airport, as there are no residents in the more sensitive areas, while in buffer zone A, in which there are no limitations for 
the use of land, the population exposed of 19 residents.

Since 2000, various measurements have been made in the airport area, in order to assess the noise climate in the individual 
areas and detect the measurable aircraft noise.
The latest measurements were taken in July 2018 in order to be able to measure the noise impact of airport activity in the 
period with the highest number of passengers and flights. The campaign of measurements in question was carried out in 
three strategic positions as shown in the following figure:

•  Position 1: Unit P 2402 - Auchan station;
•  Position 2: Unit P 2403 - Cemetery station;
•  Position 3: Unit P 2405 - Headpiece 23.

Position 1:
Auchan station;

Position 2:
Cemetery station;

Position 3:
Headpiece  23;

GRI AO7

Note: LVA - Airport Noise Level Assessment: calculated pursuant to Italian Ministerial Decree of 31/10/1997 - Methodology 
for the measuring of airport noise, based on the LVA data regarding a week of intense traffic identified in 2018.

Positions LVA [dBA] Value compatible with the 
buffer zone 

Respect for the limit 
imposed by acoustic 

profiling

Position 1: Unit P 2402 52,0 Outside the buffer zone Sì

Position 2: Unit P 2403 56,2 Outside the buffer zone Sì

Position 3: Unit P 2405 62,5 A Sì

From the analyses carried out via the readings from the units, two of which are situated beyond equal loudness curve A 
and one inside, the results shown in the table were a demonstration of the respecting of the limits imposed by the acoustic 
profiling applied in Olbia airport in compliance with the indications of Italian Ministerial Decree of 31/10/1997.
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Economical com-
pany responsibil-
ity, governance, 
compliance and 
anti-corruption

Economic performance Geasar Group Generated by the 
Group

Development of new routes Geasar Group
Generated by the Group 
and directly connected 

to its activities

Ethics, integrity and respect for human rights Geasar Group Generated by the 
Group

Investments and intermodality Geasar Group
Generated by the Group 
and directly connected 

to its activities

Indirect economic impacts Geasar Group Generated by the 
Group

Risk management Geasar Group Generated by the 
Group

Corporate social 
responsibility

Practices for sustainable procurement Geasar Group, suppliers and com-
mercial partners

Generated by the Group 
and directly connected 

to its activities

Development and dialogue with local communities Geasar Group, local communities
Generated by the Group 
and directly connected 

to its activities

Appendix

Report content and topic boundaries and impact

Macro-area Material topics Impact boundary Type of impact

GRI 102-46
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Macro-area Material topics Impact boundary Type of impact

Responsibility 
towards people

Employment Geasar Group
Generated by the Group 
and directly connected 

to its activities 

Training and valorising of human capital Geasar Group Generated by the Group

Health and safety Geasar Group Generated by the Group

Diversity and equal opportunities Geasar Group Generated by the Group

Industrial relations Geasar Group Generated by the Group

Environmental 
responsibility

Energy management Geasar Group
Generated by the Group 
and directly connected 

to its activities

Refuse management Geasar Group
Generated by the Group 
and directly connected 

to its activities

Management of water resources and quality of 
wastewater Geasar Group

Generated by the Group 
and directly connected 

to its activities

Atmospheric emissions Geasar Group
Generated by the Group 
and directly connected 

to its activities

Noise pollution Geasar Group, local communities
Generated by the Group 
and directly connected 

to its activities

Responsibility 
towards custom-

ers

Quality of service Geasar Group
Generated by the Group 
and directly connected 

to its activities

Customer experience Geasar Group
Generated by the Group 
and directly connected 

to its activities

Passenger rights and safety Geasar Group, passengers
Generated by the Group 
and directly connected 

to its activities

GRI 102: GENERAL DISCLOSURES DISCLOSURE Page

Organisation profile  

102-1 Name of the organisation  9

102-2 Main brands, products and services   9-11

102-3 Location of headquarters  13

102-4 Location of operations   13

102-5 Ownership and legal entity  9

102-6 Markets served   9-13; 45-48

102-7 Scale of the organisation   7

102-8 Information on employees and other workers   66-67

102-9 Significant changes to the organization and its supply 
chain 

 40-41 

102-10 Significant changes to the organization and its supply 
chain 

In 2018 there were no 
significant changes 99 

102-11 Significant changes to the organization and its supply 
chain 

 18-19; 21

102-12 External initiatives  21

102-13 Principle partnerships and memberships   65

GRI Content Index

This document has been prepared in compliance with GRI Standards: “Core” option.
The index below summarises the quantitative and qualitative information shown in the materiality analysis, with relative referen-
ces to the sections of the document.

GRI 102-54, 102-55
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100 Strategy    

102-14 Statement from senior decision-maker  5

Ethics and Integrity    

102-16 Values, principles, standards, and norms of behaviour  14-15; 18-19

Governance    

102-18 Governance Structure  16-17

Stakeholder involvement   

102-40 List of stakeholder groups  22

102-41 Collective bargaining agreements

100% of the work-
force is covered by 
the National Labour 
Collective Agreement

100

102-42 Identifying and selecting stakeholders  22-25

102-43 Approach to stakeholder engagement  23-25

102-44 Key topics and concerns raised in stakeholder involve-
ment activities

 22-25

Reporting specifics   

102-45 Entities included in the consolidated financial state-
ments 

 6 

102-46 Defining report content and topic Boundaries  25-27; 97-98

102-47 List of material topics   26

102-48 Restatements of information with respect to the 
previous report

This document is the 
first Sustainability 
report for the Geasar 
Group

100 

102-49 Significant changes in reporting in terms of material 
topics and boundaries

This document is the 
first Sustainability 
report for the Geasar 
Group

101

102-50 Reporting period   6

102-51 Date of most recent report 

This document is the 
first Sustainability 
report for the Geasar 
Group

101

102-52 Periodicity of accounting  6

102-53 Contact point for questions regarding the report and its 
content

 6

102-54 Claims of reporting in accordance with the GRI Stan-
dards

 6; 99

102-55 GRI content index  99-109

102-56 External assurance
This document has 
not been subjected to 
external assurance

101
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  201-1  Direct economic value generated and distributed  33-35

Topic: Market presence   

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components  45-51

103-3 Evaluation of the management approach 45-51

AO1

Total number of passengers annually, broken down by 
passengers on international and domestic flights, and 
broken down by origin-and-destination and transfer 
passengers, including transit passengers  

 49-50 

AO2

Total annual number of aircraft movements by day 
and by night, broken down by commercial passenger, 
commercial cargo, general aviation, and state aviation 
flights

  50

AO3 Total amount of cargo tonnage  51

GRI 200: ECONOMIC PERFORMANCE INDICATORS DISCLOSURE Page

Topic: Economic performance       

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components   31-35

103-3 Evaluation of the management approach 31-35

GRI 201: Economic performance     

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components   36-39

103-3 Evaluation of the management approach 36-39

GRI 203: Indirect economic impacts   

 203-1  Infrastructure investments and services supported  36-39

Topic: Practices for procurement   

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components 40-41; 43

103-3 Evaluation of the management approach 40-41; 43

GRI 204: Practices for procurement   

204-1 Proportion of spending on local suppliers   43

Topic: Indirect economic impacts   

Topic: Anti-corruption   

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components  18-19

103-3 Evaluation of the management approach 18-19

GRI 205: Anti-corruption        

205-3 Confirmed incidents of corruption and actions taken
In the period of 
reporting there were 
no reported incidents 
of corruption

103
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AO4 Quality of storm water by applicable regulatory stan-
dards

 90

GRI 300: ENVIRONMENTAL PERFORMANCE INDICATORS DISCLOSURE Page 

Topic:  Energy    

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components 81-84; 87

103-3 Evaluation of the management approach 81-84; 87

GRI 302: Energy         

302-1 Consumption of energy within the organisation  87

Topic: Water   

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary   25-27; 97-98

103-2 The management approach and its components  81-84; 89-90

103-3 Evaluation of the management approach 81-84; 89-90

GRI 303: Water         

303-1 Water withdrawal by source   89

Topic: Emissions   

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components  81-84; 88

103-3 Evaluation of the management approach 81-84; 88

GRI 305: Emissions        

305-1 Direct (Scope 1) GHG emissions  88

305-2 Energy indirect (Scope 2) GHG emissions  88

Topic: Waste and refuse   

GRI-103: Management approach      

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components  81-85; 91-92

103-3 Evaluation of the management approach 81-85; 91-92

GRI 306: Waste and refuse         

306-2 Waste by type and disposal method   91

Topic: Noise   

GRI-103: Management approach

103-1 Explanation of the material topic and its Boundary   25-27; 97-98

103-2 The management approach and its components  93-95

103-3 Evaluation of the management approach 93-95

AO7 Number and percentage change of people residing in 
areas affected by noise

  94
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Topic: Industrial relations     

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary   25-27; 97-98

103-2 The management approach and its components  24; 66-67

103-3 Evaluation of the management approach 24; 66-67

GRI 402: Industrial relations         

402-1 Minimum notice periods regarding operational changes

The minimum notice 
period is established 
on the basis of the 
National Labour Col-
lective Agreement

106

GRI 400: SOCIAL PERFORMANCE INDICATORS DISCLOSURE Page 

Topic: Employment    

GRI-103: Management approach      

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components  71

103-3 Evaluation of the management approach 71

GRI 401: Employment       

401-1 New employee hires and employee turnover   71

Topic: Health and safety in the workplace (2018)   

GRI-103: Management approach   

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components   72-74

103-3 Evaluation of the management approach 72-74

GRI 403: Health and safety in the workplace (2018)

403-1 Occupational health and safety management system  72-74

403-2
Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and number of 
work-related fatalities

   72-74

403-3 Occupational medical services   72-74

403-4 Worker participation, consultation and communication 
on occupational health and safety

  72-74

403-5 Employee training on professional health and safety   72-74

403-6 Promotion of occupational health   72-74

403-7 Prevention and mitigation of direct impacts on occupa-
tional health and safety regarding commercial relations

  72-74

403-9 Work-related injury  74

Topic: Training and instruction   

GRI-103: Management 
approach    

 
  

103-1 Explanation of the material topic and its Boundary    25-27; 97-98

103-2 The management approach and its components   70

103-3 Evaluation of the management approach 70

GRI 404: Training and instruc-
tion

 
  

404-1 Average hours of training per year per employee  70
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103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components   66-69

103-3 Evaluation of the management approach 66-69

GRI 405: Diversity and equal 
opportunities  

 
  

405-1 Diversity of governance bodies and employees   16-17; 68-69

405-2 Ratio of basic salary and remuneration of women to 
men 69

Topic: Local communities    

GRI-103: Management 
approach    

 
  

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components   75-79

103-3 Evaluation of the management approach 75-79

AO8

Number of persons physically or economically dis-
placed, either voluntarily or involuntarily, by the airport 
operator or on its behalf by a governmental or other 
entity, and compensation provided

In 2018 there were no 
cases of voluntary or 
involuntary displace-
ment of persons

108

Topic: Diversity and equal opportunities        

GRI-103: Management 
approach     

   
Topic: Consumer health and safety     

GRI-103: Management 
approach   

   

103-1 Explanation of the material topic and its Boundary  25-27; 97-98

103-2 The management approach and its components   60-63

103-3 Evaluation of the management approach 60-63

AO9 Total annual number of wildlife strikes per 10,000 
aircraft movements

  62

Topic: Quality of service   

GRI-103: Management 
approach   

 
  

103-1 Explanation of the material topic and its Boundary   25-27; 97-98

103-2 The management approach and its components   52-60; 64-65

103-3 Evaluation of the management approach  52-60; 64-65

MATERIAL TOPICS NOT CORRELATED WITH SPECIFIC GRI STANDARD DISCLOSURES   

Topic: Customer experience 

GRI-103: Management approach      

103-1 Explanation of the material topic and its 
Boundary

 
25-27; 97-98

103-2 The management approach and its compo-
nents

 52

103-3 Evaluation of the management approach 52



Possibilità. In questa parola è condensato il senso profondo dell’opera, basata su un’i-

conica figura femminile che osserva un’altra Terra, astro speculare, doppio. Il titolo 

dice “Doppio Cielo” ma, in realtà, l’astro in avvicinamento occupa lo stesso cielo “no-

stro”, l’unico, anche se immenso, dell’universo. E il possibile si esprime nella semplici-

tà straniante dell’immagine, nella necessità di riflettere su cosa dobbiamo cambiare 

affinché il nostro pianeta possa continuare ad essere abitabile, su cosa dobbiamo 

evitare per conservarlo nel miglior modo possibile, su come sensibilizzare il maggior 

numero di persone e poteri per sperare di riuscirci. Ciò che sembra impossibile è, a 

volte e semplicemente, realizzabile con la sola volontà.

Semplice come l’impossibile. 

Gavino Ganau

A Better World Is Possible
Gavino Ganau per keep-it
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